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City of Concord, New Hampshire Mayor and Ci 


Byron Champlin 


Fred Keach 


Ward One 
Brent Todd 


Ward Three 
Jennifer Kretovic 


Ward Five 
Robert Werner 


Ward Seven 
Keith Nyhan 


Ward Nine 
Candace CW Bouchard 


MAYOR 


James Bouley 


COUNCILORS AT LARGE 


WARD COUNCILORS 


Council 


Amanda Grady Sexton 


Nathan Fennessy 


Ward Two 
Erle Pierce 


Ward Four 
Meredith Hatfield 


Ward Six 
Linda Kenison 


Ward Eight 
Gail Matson 


Ward Ten 
Zandra Rice Hawkins 
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CITY COUNCIL 
The legislative authority of the City of Concord is vested exclusively in the fifteen-member 
City Council, which is elected in odd-numbered years, consisting of one Mayor elected for two 
years; four Councilors at-large elected for four years; and ten ward Councilors elected every 
two years. Regular meetings of the City Council are held on the second Monday of each 
month. The Council held 12 regular meetings, no recessed meetings and 5 special meetings; 
passed 28 ordinances, 97 resolutions and adopted a $66.5 million General Fund, twelve-month 
budget covering the fiscal year 7/1/2019 to 6/30/2020. 


Priorities 


1. Balanced Budget Issues: FY 2019 and FY 2020 
a. Collective Bargaining/Contract Negotiations 
b. Health Insurance Costs 
2. Community-wide Economic Development Initiatives to Expand Tax Base 
3. Public Safety Work and Continued Support of Social Safety Network 
4. Public Information, Marketing and Communications 
5. Parking Master Plan/Implementation Measures 
6. Foster/Enhance Dialogue with Legislative Delegation 
7. Enhanced Community Event Opportunities 
8. Sustainability Initiatives 


Projects 


1. Buildings and Parks 
a. White Park Skate House 
b. Athletic Fields use 
c. Terrill Park 
d. Penacook Branch Library 


2. Future CIP Projects 
a. Manchester Street 
b. Abbott Road/ Sewalls Falls Road roundabout 


Ongoing Initiatives 


1. Opportunity Corridor Economic Development 

Former NH Employment Security Property 

Elm Grove Properties 

Hotel Concord 

New Concord Theatre 

Former Allied Leather Tannery 

. Storrs Street Extension 

2. Citywide Multi-Generational Community Center 

3. Create and Expand Partnerships 

4. Continue Expanded Neighborhood Street Improvement Program 


moaoge 


ow 


al 


ye ive Perny Mii. wv anduiliae bataneat & 


beieslo 1ocah ino he cleaner Faveloohmnainve idl ; 
om dels awiltoquo? Dima igi bite cUMY wart sat Berusie sigtaliy xyolinnng’) we : ory 
hae to yahnoh brogee sdfno bind on lero) gi) ol ba eytlton tele) mee owt 


ynizsomn lelaaqe 4 fon tonitedtn totes on agniivtmasluger T! fied trom dD SIT tien 
na Visw? Ott 4 roe) acelin Ea a halgohe bitte +adieroan 1 *' AoC 710 | ' 


LEAD dont Ci i\i\" a fib he 1 to0fi i ifr ia’ ee 


Cte FF bis OLE V9 saree! eq 
nolimikioet mmiinoe’ }eainie 
‘ a.) , 
world «x rice’ o) doviidntial inoiteipleveti aim bs 
4 . te os lan fo foewue Toutes sf 5). 
mntwoingewne? tes poietic o , 
POEM fetta pent) al*| esieety . 
Ati aiet | ¥ GAISIGS. 17a Sti [4 wr fic 
aor “t if) Tice, efmd.2 Pwoiuels 
Cy 1 der l 


ave’) lefoe aati hint 8 
seuot? Sint? obel sd (4 
en Shiai CulmlitA «4 
Heitgosl 3 
rund..tfeniat ancsuns’. .b : 


~ 


anaigs a{) gud t. 
bewF went « ; 
limi heck allel alow thant uA 


= @ 
— - ' ie te 
— : 


eiaaas cuewani women 1A oH 
ae wad 


City of Concord Boards and Commissions 


*To view members, staff, and the authority of boards and commission visit our website at 
concordnh.gov. 


Airport Advisory Committee 

Board of Assessors 

Board of Ethics 

Board of Health 

Board of Revision of Assessment 

Building Board of Appeals 

Committee for Concord’s Plan to End Homelessness 
Community Development Advisory Committee 
Concord Housing Authority 

Conservation Commission 

Conservation Commission — Trails Subcommittee 
Conservation Commission — Tree Subcommittee 
Contoocook River Local Advisory Committee 
Demolition Review Committee 

Design Review Committee 

Energy & Environment Advisory Committee 
Everett Arena Advisory Committee 

Facilities Naming Committee 

False Alarm Appeals Board 

Finance Committee 

Fiscal Policy Advisory Committee 

Golf Course Advisory Committee 

Heritage Commission 

Joint City/School Committee on Cooperation 
Library Board of Trustees 

Licensing Board 

Municipal Property Energy Initiatives Ad-Hoc Committee 
NH Rail Transit Authority 

North End Opportunity Corridor TIF District Advisory Board 
Northern Pass Committee 

Parking Ad-Hoc Committee 

Penacook Village Tax Increment Finance District Advisory Board 
Personnel Appeals Board 

Planning Board 

Poles and Wires Committee 

Public Safety Board 

Recreation and Parks Advisory Committee 

Rules Committee 

Sears Block Tax Increment Advisory Committee 
Solid Waste Advisory Committee 

State-Capitol Region Planning Commission 

Tax Exemption Policy Committee 

Taxicab Licensing Board 

Technical Review Committee 

TPAC — Bike & Pedestrian Subcommittee 

TPAC — Public Transportation Subcommittee 
Traffic Operations Committee 

Transportation Policy Advisory Committee (TPAC) 
Trustees of Trust Funds 

Upper Merrimack River Local Advisory Group 
Utility Appeals Board 

Zoning Board of Adjustment 
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If you have a 
question about... 


Ambulance Billing 
Questions 


Animal 
Problems/Complaints- 


- Domestic 


| Animals — on 
ice/endangered 


Architectural Design 
Review 


_ Assessing Information 
_ Auto Registration 


Beaver Meadow Golf 
Course 


_ Birth Certificates 
| Block Parties 

_ Budget 

| Building Permits 


Burning Brush/Fire 
_ Permits 


Bus System/CAT 
(Concord Area Transit) 


SERVICES DIRECTORY 
| City Office and/or Name of non-city 
Department _ business to contact 
to Call 


_ Police Department 


Fire Department 


Planning Division 


| Assessing Department 


_ Collections Department 


Golf Course 


| City Clerk’s Office 


City Clerk’s Office 


| Finance -OMB 


| Code Administration 


_ Fire Department 


| Quick Med Claims 


_ Pro Shop 
_ Superintendent 


_ South End Station 
Manor Station 

_ Central Station 
Heights Station 


Concord Area Transit 


Oso City of Concord, New Hampshire 


| Phone 
| Number 


888-505-5166 


603-225-8600 


603-225-8669 
603-225-8515 


| 603-225-8550 


— 603-225-8540 


603-228-8954 


603-225-7033 


603-225-8500 


603-225-8500 
603-225-8582 
603-225-8580 
603-225-8664 
603-228-2702 


603-225-8659 
603-225-8654 


603-225-1989 
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If you have a 
question about... 


Business Development 


Business Licenses 


Cemetery Information 


Channel 17 (Municipal 
_ Access Channel) 


Children's Library 


Services 


City Auditorium Rental 


_ Information 


City Clerk 


| City Council Meetings 


City Engineer 
City Manager 
_ City Solicitor 


City Treasurer 


Code Administration 


Community Centers 


Community Development 


Community Gardens on 


Clinton Street 


SERVICES DIRECTORY 


City Office and/or Name of non-city 
Department _ business to contact 
to Call 


Economic Development 
Office 
Code Administration 


Parks & Recreation 
Department — Blossom 


Hill Cemetery 


_ CCTV — Concord 
| Community Television 


_ Concord Public Library 


Parks & Recreation 
Department 


_ City Clerk’s Office 


| City Clerk’s Office 


| Engineering Division 


| City Manager’s Office 


City Solicitor’s Office 


Collections Division 


Code Administration 


| Parks & Recreation 


Department 


Community 
Development 
Department 


NH Division of Forests 
and Lands 


Phone 
Number 


603-225-8595 
603-225-8580 
603-225-3911 
603-226-8872 


603-230-3690 


603-225-8690 


603-225-8500 


603-225-8500 


603-225-8520 


603-225-8570 


603-225-8505 


603-225-8540 


603-225-8580 


603-225-8690 


603-225-8595 


603-271-3456 
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If you have a 
question about... 


Concession Stand 


_ Licensing 


Concord Public Library 


| Concord School District 


Conservation 


- Commission 


Construction Permits 


_ Court Payments and Fines _ 


_ Crime Prevention 


| Current Land Use 


_ Cutting Timber 


_ Data Processing 


| Dead Animals in Public 
Right of Way 


_ Death Certificates 


- Demolition Permits 


_ Driveway Permits, New 


_ Driveway Permits, 


alterations to existing 


Dog Licenses 


Economic Development 


East Concord Community 


Center 


_ Elderly Exemptions 


| City Office and/or 


SERVICES DIRECTORY 


Department 
to Call 


Code Administration 


| Concord Public Library 


_ Planning Division 


Code Administration 


_ Police Department 


_ Assessing Department 


_ Assessing Department 


| IT Department 


General Services 
Department 


| City Clerk’s Office 


| Code Administration 


_ Code Administration 


_ Engineering Division 


| City Clerk’s Office 


Economic Development 


| Office 


_ Parks & Recreation 


Department 


_ Assessing Department 


Name of non-city 
business to contact 


| Superintendent’s Office 


Concord District Court 


Phone 
Number 


603-225-8580 


603-225-8670 
603-225-0811 


603-225-8515 


603-225-8580 
603-271-6400 
603-225-8600 
603-225-8550 


603-225-8550 


| 603-225-8597 


603-228-2737 


603-225-8500 


603-225-8580 


603-225-8580 


603-225-8520 


603-225-8500 


603-225-8595 


603-225-8690 


603-225-8550 
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If you have a 
question about... 


SERVICES DIRECTORY 


| City Office and/or Name of non-city 
Department _ business to contact 
to Call 


Elections Information 


Employment with the 
City 


Everett Arena 


"City Clerk’s Office 


Human Resources 


Department 


' General Services 


| Department 


Excavation of 
Gravel/Sand 


_ Finance Department 


| Fire Department 
| (emergency) 


_ Fire Department (non- 
emergency) 


_ Fire Hydrant Problems 


_ Assessing Department 


| Finance Department 


_ Fire Department 


' General Services — Water | 


| Division 


Fire Prevention 


Food Service Licensing 


and Inspection | 
! | 


_ Friends of Concord Public | 
_ Library | 


| Friends of Penacook 
_ Branch Library 


_ Garbage Collection 


Fire Department 


Code Administration 


Concord Public Library 


| Penacook Branch Library | 


_ General Services 


| Department 


General Licensing 


- General Services 
_ Department 


Green Street Community 
Center 


Code Administration 


- General Services 


Department 


Parks & Recreation 


_ Department 


Phone 


Number 


603-225-8500 


603-225-8535 


603-228-2784 


603-225-8550 


603-225-8581 


911 


— 603-225-8650 


603-228-2737 


603-225-8651 


— 603-225-8580 


603-230-3682 


603-753-4441 


603-228-2737 


603-225-8580 


603-228-2737 


603-225-8690 
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If you have a 
question about... 


Grounds Maintenance 
_ Park Maintenance 


Hazardous Substances 


- Hazardous Materials 
_ Disposal 


Heights Community 
_ Center 


Heritage Commission 
House Address Numbers 
_ Housing Code 


_ Housing Inspection 
Program 


- Human Resources 
_ Department 


~ Human Services 
Ice Arena 


_ Insurance Claims 

_ Job Openings 
Juvenile Delinquency 
Prevention/Diversion 


Landfill/ 
Transfer Station 


Landlord/Tenant 
Problems 


Legal Department 


Library Administration 


General Services 
_ Department 


SERVICES DIRECTORY 


City Office and/or Name of non-city 
Department business to contact 
to Call 


Parks & Recreation 


| Department 

| Fire Department 

| Fire Department 

) Parks & Recreation 

| Department 

| Planning Division 

| Engineering Division 
| Code Administration 


| Code Administration 


Human Resources 


_ Department 


Human Services | 
Department 


General Services 


_ Department 
Finance Department 


' Human Resources 
_ Department 


| Police Department 


Casella 


- Code Administration 


City Solicitor’s Office 


Concord Public Library 


Phone 
Number 


603-225-8690 


— 603-225-8514 


603-225-8514 
| 603-225-8690 


603-225-8515 
603-225-8520 
603-225-8580 


| 603-225-8580 


603-225-8535 


603-225-8575 


603-228-2784 


603-230-3909 


603-225-8535 


603-225-8600 


603-224-0890 


603-225-8580 


603-225-8505 


603-230-3682 
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If you have a 
question about... 


Library Information 
(Reference Desk) 


Life Safety Code 


_ Marriage Certificates/ 
_ Licenses, Ceremonies 


Memorial Field — 


- Scheduling 


~ Memorial Field — 


Maintenance 


Merrimack Valley School 


| District 


_ Missing Juveniles 


Motor Vehicle 


Registration 


Motor Vehicle Titles 


Motor Vehicle Violations 


Noise Complaints (day) 


_ Noise Complaints (night) 


Oil Recycling 


| Parking 


_ Parks & Recreation 


Patching of City Streets 


and Sidewalks 


_ Peddlers and Vendors 


Licensing/Complaints 


_ General Services 


SERVICES DIRECTORY 


City Office and/or Name of non-city 
Department _ business to contact 
to Call | 


Concord Public Library 


Fire Department 


_ City Clerk’s Office 


Parks & Recreation 
Department 


Parks & Recreation 


Department 


| Superintendent’s Office 


_ Police Department 


Collections Division 


Collections Division 
Police Department 


Code Administration | 


Police Department 


| Casella 
Department | 


- Police Department 


Parks & Recreation 


_ Department 


_ General Services 
_ Department 


Code Administration 


1] 


Phone 


Number 


- 603-225-8590 


603-225-8650 


- 603-225-8500 


603-225-8690 


603-225-8690 


— 603-753-6561 


603-225-8600 


603-225-8540 


603-225-8540 


603-225-8600 


603-225-8580 


603-225-8600 


— 603-224-0890 


603-225-8600 


603-225-8690 
| 603-228-2737 


603-225-8580 
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If you have a 
question about... 


Penacook Branch Library 


| Planning Board 


_ Playground Maintenance 


- Police Department 
_ (emergency) 


_ Police Department (non- 
_ emergency) 


| Potholes 


Property Assessment 


| Property Tax Exemptions 


_ Prosecutor’s Office 


Public Health 


Public Properties 


| Public Works (General 
| Services) 


| Purchasing Department 


| Raffle Licensing 


| Real Estate Tax Bill 


- Recreation 


Rental Housing 
_ Inspections 


SERVICES DIRECTORY 


City Office and/or Name of non-city 
Department _ business to contact 
to Call 


Penacook Library 
Planning Division 


Parks & Recreation 
Department 


_ Police Department 


_ General Services 


Department 
Assessing Department 
Assessing Department 


Legal Department 


| Code Administration 


General Services 
_ Department 


General Services 


| Department 


_ Purchasing Department 


Code Administration 
Collections Division 


Parks & Recreation 
Department 


Code Administration 
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Phone 
Number 


603-753-4441 


603-225-8515 


| 603-225-8690 
| 911 
603-225-8600 


| 603-228-2737 


603-225-8550 


603-225-8550 


603-230-4990 


— 603-225-8580 


603-225-8691 
| 603-228-2737 


603-225-8530 


603-225-8580 


603-225-8540 


603-225-8690 


603-225-8580 


iu a 
| ioea.cRt 


. stepeccatoy 9 i 


. a ney aye i = 


| OUOH-ECE-EO 


a 
— 


‘CRS e) ue a)”, 


|, GRLA-< colt | 


Ob? ae C-€iM 
7 ne 
/ OVO, Gitte 
dvez a 

q 

ON $.2 hind 

i] 


| i vane Pod ay 
TatL-Oce CS 


| ocra-ets Ae? i 


| eat | | 


- jn gun 


kee saG 


pedt? peianst ( 


raf - +> _ 


inpeanans) 


U 
i 
| f “aaa 3h at sahowinisi’ bremaeal’ | | 
. 
J 


i} he Sree ee >) San 
( promticenet) sala | 
; i asters} 
+ 2 eealansal i egg mn 7 

, erage slot otter) Meme wres eto: | 

i (ats, m4 
eo ” ; —s — ; 
olvecionsx?  * eitind : 
thacirenee| - 
oom : a — ht : _ one a at i 
intent nit cama . wom: A creat ~ 

_ — a —— : 


ener cpio wrorannl nal ered | af, 


ao ae —— 2 — SE 


yer Ue | , 


=~ i 
Sa —_ ) a ene ia ins - 


_soinragieb i | “< 
fe ane = tiene 7 rs ie meio a _. 
“pein neat | rahe 71 | : 
berstenraeeee Tass 


=E ent ae) 


eas silage | frost wha 


y 


* ine i. ad > Saas (ream - ae 


cor apes reer osemr g 


¢ 
ee ince a 


roilritaiakesh mitt | 


al none a 
Benoa 8 
ch et 


If you have a 
question about... 


_ Restaurant Inspection and 
_ Licensing 


- Road Conditions 
Rooming House 
_ Inspection and Licensing 


RV Waste Disposal 


Sand/Salt Operations 


| School Board 
| Septage Waste Disposal 


| Septic Systems 


| Sewer Emergencies 
| Sidewalks 


| Signs/Sign Code 
| Signs, Street of Traffic 
_ Site Plan Regulations, 
_ Applications and 


_ Conditional Use Permits 


Snow Removal 


Solid Waste Recycling 


; 
| 


SERVICES DIRECTORY 


City Office and/or Name of non-city 
Department _ business to contact 
to Call | 


Code Administration 
General Services 
Department 


Code Administration 


General Services 


_ Department — 
_ Wastewater Division 


_ General Services 
_ Department 


| Concord 
_ Merrimack Valley 


_ General Services 


Department 


Code Administration 


| General Services 
_ Department 


General Services 


_ Department 


- Code Administration 


General Services 
Department 


Planning Division 


General Services 
Department 


General Services 
Department 


Phone 
Number 


603-225-8580 


603-228-2737 


603-225-8580 


603-225-8691 


| 603-228-2737 


603-225-0811 
603-753-6561 


603-225-8691 


603-225-8580 


603-228-2737 


603-228-2737 


— 603-225-8580 


603-228-2737 


603-225-8515 


| 603-228-2737 


603-228-2737 
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If you have a 
question about... 


_ Special Exceptions (Land 
Use) 


_ Steam Condensate Bills 


_ Stop Sign Request 


_ Street Cleaning 


Street Excavation Permits 
| Street Fair Licensing 

| Street Light Repair 
Street Location 


_ Street Maintenance 
_ Street Sweeping 


| Street Trees 


| Subdivision Regulations 
_ Applications 


| Swimming Pools/ 
_ Public Pools 


| Swimming Pool 
_ Inspections/Permits 


' Tax Bills 
_ Tax Maps 


_ Tax Collection Office 


SERVICES DIRECTORY 


City Office and/or Name of non-city 
Department _ business to contact 
to Call 


Code Administration 


General Services 


_ Department 


Engineering Division 


General Services 
Department 


_ Engineering Division 


Code Administration 


_ Unitil 


Police Department 


General Services 
Department 


General Services 
Department 


Planning Division 


Planning Division 


Parks & Recreation 
Department 


Code Administration 


Tax Collection Office 
Assessing Department 


Collections Division 
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Phone 
Number 


603-225-8580 


— 603-225-8693 


603-225-8520 


603-228-2737 


| 603-225-8520 


603-225-8580 
603-224-2311 
603-225-8600 


603-228-2737 


603-228-2737 


603-225-8515 


603-225-8515 
603-225-8690 
603-225-8580 


603-225-8540 


603-225-8550 


— 603-225-8540 
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If you have a 


question about... 


Taxicab Inspection and 
Licensing 


Tennis Courts/ Lessons 


| Tennis 


Courts/Maintenance 


_ Tire Recycling 


| Titles, Vehicles 


_ Traffic Lights 


_ Traffic Signs 


Trails 


| Trash Collection 


Tree Branches 


| Underground Storage 
_ Tanks 


Variances 


Vendors - Mobile Food 
License & Inspection 


| Veterans Tax Credits 


Voluntary Lot Mergers 


| Wastewater Treatment 
Plant (Hall Street) 


_- Landfill 


SERVICES DIRECTORY 


City Office and/or Name of non-city 
Department _ business to contact 
to Call | 


Code Administration 


Parks & Recreation 


| Department 


| Parks & Recreation 
| Department 


Concord Transfer Station | Casella 


Tax Collection Office 


_ Fire Department 


General Services 
Department 


Planning Division 


| General Services 
Department 


General Services 


Department 


Fire Department and 
_ Engineering Division 


Code Administration 


- Code Administration 


_ Assessing Department 


Planning Division 


General Services 


Department 


Phone 


| Number 


603-225-8580 


603-225-8690 


| 603-225-8690 


603-224-0890 


603-225-8540 


603-225-8669 


| 603-228-2737 


_ 603-225-8515 


603-228-2737 


603-228-2737 


603-225-8651 


| 603-225-8520 


603-225-8580 


603-225-8580 


— 603-225-8550 


— 603-225-8515 


603-225-8691 
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If you have a 
question about... 


Water/Sewer Bills 

Water Treatment Plant 
Welfare 

| West Street Ward House 

_ Wild Animals (Suspected 
_ Rabies) 


_ Wild Animals (Nuisance) 


_ Yard Sale Permits 


Zoning 


SERVICES DIRECTORY 


City Office and/or Name of non-city 
Department business to contact 
to Call 


General Services 
Department 


General Services 
Department 


~ Human Services 
| Department 


Parks & Recreation 
| Department 


| NH Fish and Game 
| Department 


_ NH Dept of Agriculture — 
Wildlife Services 


Code Administration 


- Code Administration 
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Phone 
Number 


603-225-8693 


603-225-8696 


603-225-8575 


603-225-8690 


| 603-271-3361 
603-223-6832 


| 603-225-8580 


603-225-8580 
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City of Concord, New Hampshire City Departments 
ADMINISTRATION 


City Manager Thomas J. Aspell, Jr 


ASSESSING 


Director of Real Estate Assessments Kathryn Temchack 


COMMUNITY DEVELOPMENT 


Deputy City Manager-Development Carlos P. Baia 
Economic Development Director Suzi Pegg 

Code Administrator David Hall 

City Engineer David Cedarholm 

City Planner Heather Shank 


FINANCE 


FIRE 


Deputy City Manager-Finance Brian LeBrun 
Assistant Finance Director Katherine Graff 

Office of Management & Budget Robert McManus 
Purchasing Manager Tina Waterman 

Treasurer Dawn Enwright 


Chief Guy Newbury 


GENERAL SERVICES, 311 N. State Street 


Director Chip Chesley 
Highways 

Sidewalks 

Snow and Ice Control 
Street Cleaning 

Storm Sewer 

Solid Waste 


Wastewater Treatment 
Equipment Services 
Public Properties 
Water Supply 
Municipal Complex 


HUMAN RESOURCES 


Director Jennifer Johnston 


HUMAN SERVICES, 28 Commercial Street 


Director Karen Emis- Williams 


INFORMATION SERVICES 


Director Edward Drouse 


LEGAL 


City Solicitor Jim Kennedy 


LIBRARY, 45 Green Street 


Director Todd Fabian 


POLICE, 35 Green Street 


Chief Bradley Osgood 


RECORDS 


City Clerk Janice Bonenfant 


RECREATION 


Director David Gill 
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Operation and Maintenance Facility 


Airport 


603-225-8570 


603-225-8550 


603-225-8595 
603-225-8595 
603-225-8580 
603-225-8520 
603-225-8515 


603-225-8570 
603-225-8581 
603-225-8582 
603-225-8664 
603-225-8540 


603-225-8650 


603-228-2737 


603-225-8535 


603-225-8575 


603-225-8597 


603-225-8505 


603-225-8670 


603-225-8600 


603-225-8500 


603-225-8690 
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ASSESSING DEPARTMENT 
Mission: The Assessing Department’s purpose is to continuously discover and list information 
used to provide fair and equitable property values. 


Vision: We will be a well-informed, educated, and trained department in order to provide a 
positive experience for our internal and external customers. 


Facts and Figures 


Building permits measured/listed 277 

Sales reviews conducted 325 

Deed changes processed 852 

‘New parcel reviews conducted | 86 

‘New construction reviews conducted 42 

Appeals: BTLA & Superior Court 14 
Equalization Ratio (96.5 % 

Net Tax Base Value for Tax Rate Setting $ 4,343,903,940 


Assessing Department figures are based upon the Tax Year, April 1, 2019-March 31, 2020. 


COMMUNITY DEVELOPMENT DEPARTMENT 
The Community Development Department assists in the fostering of tax base growth through a 
customer service-oriented development assistance and inspection process that accounts for 
necessary safety, environmental, and community concerns in a well-coordinated and cost 
efficient and effective manner. 


Administration 

e The Community Development Administration Division continued its public outreach 
through staff participation on the YMCA Board of Directors, the Capital Regional 
Development Council Board, and the Chamber Local Government Affairs Committee. 
Staff also led the Livability Day for the Greater Concord Leadership Program. 

e The Community Development—Administration is a member of the Utilities Appeal 
Board and coordinated staff support for the Airport Advisory Committee. 

e The Deputy City Manager-Development (DCM) served on the Local Government 
Hispanic Network’s national board of directors. 


Economic Development 
e The Economic Development Director (EDD) continued to reach out and meet with key 
members of the community and business leaders and worked to assess COVID impacts 
on the local business community. 
e Represents the City as a board member on the International Economic Development 
Council and on the local CATCH Neighborhood Housing board and Intown Concord 
board. 


Code Administration Division 
e The Code Administration Division is responsible for the administration of the 
Structural, Health & Licensing, Housing and Zoning regulations and ordinances for the 
City of Concord. 
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e Code Administration staff consists of 13 personnel, which includes the hiring of a new 
building inspector this year. 


Structural 
e The Structural unit, which includes building, electrical, plumbing/ mechanical, and 
housing inspectors, completed plan reviews and inspections as follows: 

504 Building permits, with a construction value of $$69, 168,063.61 

585 Electrical permits processed providing a total of $73,698.58 in revenue 

736 Mechanical permits processed providing a total of $95,756.08 in revenue 

317 Plumbing permits processed providing a total of $47,033.65 in revenue 
29 Demolition permits were issued 
78 New or replacement dwelling were constructed this year 


e This year, the Code Administration Division had several major construction projects: 
CALEB Penacook Housing 
T-Bones Restaurant 
Bangor Savings Bank 
72 S. Main St Church renovation 
Concord Hospital: Orthopedics, Eye Unit, Pedestrian Walkway, Pharmacy 
Target Store renovation 


Housing Inspector 
e The Housing Inspector is responsible for enforcing the City of Concord Housing 
Maintenance and Occupancy Code and state laws to ensure that all residential rental 
properties are safe and fit for occupancy and used as intended. The Inspector is also 
responsible for the annual inspection of hotels, motels, shelters and rooming houses. 
e The Housing Inspector conducted 319 inspections to include 212 Section 8 inspections 
with the Concord Housing Authority. 


Health & Licensing 
e Health Department staff issued 798 health licenses and permits, while conducting more 


than 300 routine food safety inspections as well as facilitated over 100 different events. 

e The Health & Licensing unit conducts several types of inspections for the City to 
include: 

11 Foster Home Inspections and 8 Dept of Education Inspections. 

e The unit also conducts plan reviews for new food service establishments and responds 
to citizen-reported concerns. (30 complaints) The unit works cooperatively with local 
industry to maintain best safety practices, to offer ongoing basic safety education, and 
to assist with performance improvement. 

e COVID-19 safety updates, protocols, expanded outdoor seating, and continued 
education on FOG (Fats, Oils, Grease) disposal. 


Zoning 
e Zoning Administration is responsible for providing customer technical support services 


related to the interpretation and application of the City’s zoning ordinance and related 
state statutes, as well as the abatement of activities that are in violation of applicable 
ordinances and statutes. 

e The Zoning Administration staff provides administrative and technical support for the 
Zoning Board of Adjustment (ZBA), as well as for developers and homeowners. 
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Zoning Administration staff provided administrative support in preparing agendas, 
public hearing notifications, and minutes for 48 ZBA hearings. 

Zoning staff provided input and technical support for the Form-Based Code initiative. 
The Zoning Administrator provided hundreds of “quick answer” customer consultations 
via phone and counter service, in addition to providing consultation and administrative 
services for a number of large developments. 

The Zoning Inspector continues to researched, responded and resolved more than 50 
zoning violation cases. 


Engineering Division 


The Engineering Division initiated and completed a number of major projects and program 
throughout the year, including traffic and transportation design projects and stormwater, water, 
and sewer utility projects. Engineering staff continued to provide engineering support to 
various City departments as well as the Traffic Operations Committee and the Transportation 
Policy Advisory Committee (TPAC) and its associated subcommittees on pedestrian, 
bicycling, and public transit. 


Major Engineering Programs and Initiatives 


The Engineering Division continued its efforts on a number of major and minor 
engineering programs and initiatives including the implementation of the Geographic 
Information System (GIS) Master Plan; the development of a multi-year digital tax map 
system update program; and, the continued review of development and permit 
regulations and construction standards. 

With respect to the GIS Master Plan, Engineering staff continues to update and expand 
the City’s comprehensive GIS system, including water systems, sanitary sewer and 
storm systems, drainage systems, as well as other municipal infrastructure to provide 
the required asset reporting information for the City’s Finance Department. 

GIS staff performed the annual update of water, sewer, and storm drain service records 
including updating system databases and incorporating detailed record drawings of 
utility type, age, size, material, and location into the GIS system. 

In conjunction with the Assessing Department, the Engineering Division is nearing 
completion of Phase VI of the Digital Tax Mapping project, which will improve the 
boundary accuracy of approximately 2,063 parcels in the downtown area of the City, 
generally bounded by Rum Hill Road and I-93, with Penacook Street in the north and 
Pleasant Street in the south. Phase VI is expected to be completed in the coming year 
and the final Phase VII will be initiated. 

In an effort to provide support to other departments and divisions, engineering staff 
conducted numerous site visits to determine the location and/or status of public right- 
of-way lines for development issues, right-of-way encroachments, drainage issues, and 
potentially hazardous street trees. 

In FY2020, staff from the Engineering Division continued to support several mobile 
device applications for General Services’ field crews. General Services’ water, sewer, 
highway crews, and on-call staff members now rely on mobile tablets for accessing 
utility network information and recording maintenance and inspection work. Officers of 
the City’s Police Department also make daily use of GIS mobile devices in their squad 
cars. 
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Transportation Policy Advisory Committee (TPAC) Initiatives 


Engineering staff continues to support TPAC and its subcommittees focused on 
supporting various areas of transportation. The committee and its subcommittees meet 
monthly and are open to the public. The subcommittees include Bicycling & 
Pedestrian and Public Transit. Annually, engineering staff works with TPAC to develop 
a prioritization of transportation related Capital Improvement Program (CIP) projects 
with a ranking of the committee’s support. 

Engineering staff continued to focus on developing and improving the City’s traffic and 
transportation related policies, as well as focusing on and responding to neighborhood 
traffic issues, in addition to the daily demands of traffic data collection, operational 
analysis, and response improvement. The City Engineer chairs the City’s Traffic 
Operations Committee (TOC) and the Traffic Engineer provides transportation 
engineering support for TOC, TPAC and the City’s Parking Committee. 

In an effort to identify and evaluate the City's high-frequency and high-severity 
accident intersections and corridors, the TOC coordinates staff review of community- 
wide accident “hot spots” on a monthly basis. The TOC, through the support of the 
Concord Police Department, provides accident data used to develop accident “hot spot” 
locations for further review. Crash patterns are investigated and determined at high- 
accident locations to identify safety problems and potential solutions. The TOC, which 
is made up of City and School District staff, continues its focus on resolving traffic 
operational issues, as well as CIP projects by specifically targeting major traffic 
corridors. 

Engineering staff continued to support neighborhood traffic inquiries from residents 
through the TOC, which meets monthly. 

Engineering staff continued to coordinate with General Services’ and NH Department 
of Transportation’s (NHDOT) street repaving efforts to help facilitate sidewalk 
improvements and enable a redesign of street pavement markings to include bicycle 
lanes where feasible. 


Major Transportation Improvement Projects 
Engineering Services was active on a number of major transportation improvement projects 


and corridor studies throughout the year. 


The engineering design for intersection improvements at Hoit Road (Route 4) and 
Whitney Road (CIP 30) was initiated in preparation for a large proposed commercial 
development on Whitney Road. The project is expected to include a roundabout on 
Hoit Road at Whitney Road and Old Boyce Road and other improvements on Whitney 
Road to accommodate the new development. 

As the final requirement of the Sewalls Falls Bridge Replacement Project (CIP 22) the 
Engineering Division worked with the Heritage Commission to develop an additional 
historic mitigation interpretive panel about railroad in downtown Concord with 
particular attention dedicated to the grand train station that formerly stood on Storrs 
Street. The new interpretive panel is to be installed near the Storrs Street/Pleasant Street 
Extension intersection focused on the former Concord Train Depot. 

The engineering designs were advanced for the replacement of of the Hooksett 
Turnpike Bridge (CIP 361), the North Pembroke Road Bridge (CIP 478), and the 
Birchdale Road Bridge (CIP 498). The engineering design for rehabilitation of the 
Washington Street Bridge over the canal inlet in Penacook (CIP 603) was also 
advanced. All four projects are expected to advance into the construction phase next 
year. The engineering study for the rehabilitation of the Loudon Road Bridge (CIP 588) 
was initiated, and the design and construction are expected in occur in 2022 and 2023 
respectively. 
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Major Infrastructure Improvement Projects 


With the increase in frequency of extreme rainfall, as noted by the Northeast Regional 
Climate Center, the Engineering Division continues to focus on managing and 
remediating the impacts stormwater runoff along many of the stream courses 
throughout the City. Engineering completed the construction of a stormwater related 
projects through CIP 83, along the North State Street corridor near Clark and Tenney 
Streets (referred to as Area A), to address erosion caused by storm drain discharge at a 
number of outlet channels east of North State Street. The erosion along these channels 
is threatening the sewer system, which runs east from North State Street to the 
interceptor, by exposing and undermining the sewer mains that run parallel to and 
under the drainage channels. This project was publically bid and the construction was 
completed in the fall of 2019 and was completed later that year. 

An Aquatic Resources Mitigation (ARM) application to assist with the funding of the 
culvert under Portsmouth Street, CIP 83, has progressed through a lengthy permitting 
process gaining approval from NHDES in 2018. The project was publicly bid and the 
construction was completed in the summer of 2019. Portsmouth Street was overtopped 
by Mill Brook in 2006 and 2007. The existing culvert was undersized and is being 
replaced with a concrete box culvert with 50% of the funds being provided by the ARM 
grant. The project will also improve the pedestrian connection between the trailhead 
parking and adjacent trails with the construction of a gravel path adjacent to the street 
over Mill Brook. 

Another stormwater project in the North Main Street/I-393 area under CIP 571 was 
completed in 2020 to address ongoing flooding issues that impacted the Kimball- 
Jenkins Art School. The engineering design and permitting was completed for the 
replacement of a failing culvert with small bridge where Beaver Brook crosses under 
Alder Creek Drive. The project was bid in June 2021 and construction is scheduled for 
completion in late fall of 2021. 

The post-construction performance measure reporting for the TIGER grant that helped 
fund the Downtown Complete Streets Improvement Project (CIP 460) entered year 
three of five years. The results continue to be very encouraging and show significant 
improvements particularly in regards to increased pedestrian traffic and overall 
vibrancy of downtown Main Street. 


Municipal Airport Projects 


In accordance with an agreement between the City, the Federal Aviation 
Administration (FAA), and NHDOT’s Bureau of Aeronautics, the City completed the 
resurfacing of Taxiway A, as well as drainage improvements, airfield pavement 
markings, lighting, and signage. This work was made possible by a State/Federal grant 
in the amount the amount of $2,850,000. Additional airport related projects included 
replacement of vehicles, drainage repairs, and a terminal area study totaling more than 
$350,000 in State/Federal grants. 


Community Development Project Inspection Program 


The Community Development Project Inspection Program continues to provide 
comprehensive inspection services at cost-effective rates to the development 
community. The special revenue fund remains in a strong position financially. Since 
its inception with the purpose of replacing expensive, outsourced inspection services, 
Engineering’s staff inspectors have saved the development community tens of 
thousands of dollars in fees. Engineering staff provided inspection services for more 
than 15 private development projects over the past year. 
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In addition to inspecting numerous private development projects, engineering staff 
continues to work with Liberty Utilities on their system upgrades and replacement of 
aging gas mains and service connections throughout the City. 


Planning Division 


The Planning Division continued to provide staff support to the Planning Board, 
Conservation Commission, Heritage Commission and Architectural Design Review 
(ADR) Committee, and to that end, during the fiscal year, division staff attended and 
supported a total of 12 Planning Board meetings, 13 meetings of the Conservation 
Commission, 11 meetings of the Trails Subcommittee, 7 meetings of the Street Tree 
Subcommittee, 10 meetings of the Heritage Commission, 12 meetings of the ADR 
Committee, and 10 meetings of the Energy and Environment Advisory Committee. 
The division is responsible for the preparation of agendas, minutes, legal notices, and 
correspondence for these boards and committees. 

The Planning Division continued to provide processing, review, written reports, and 
meeting presentations for applications to the Planning Board, including 9 for 
Subdivisions, 15 for Site Plan Review, 10 for standalone Conditional Use Permits, and 
three standalone ADR approvals. This does not include the numerous sign applications 
that are reviewed by the ADRC and Planning Board, and several applications from 
adjacent municipalities. 

The Planning Division staff continued to attend and provide support to the Traffic 
Operations Committee (TOC), the Transportation and Policy Advisory Committee 
(TPAC), the Parks and Recreation Advisory Committee, the Trails Committee, the 
Poles and Wires Committee, the Mid-State Regional Coordinating Council, the Central 
NH Regional Planning Commission (CNHRPC), the Technical Advisory Committee, 
the City/State Regional Planning Commission, and the Housing Committee. 

Planning staff continued to attend and provide support to the Bicycle and Pedestrian 
Subcommittee of TPAC (BP-TPAC). Staff assisted the subcommittee in identifying 
priority projects for CIP 17 — Sidewalk, Bikeway, and Streetscape Improvements and 
developed a concept for the Washington and Centre Street intersection rehabilitation in 
coordination with the paving program. Staff worked with TPAC and the subcommittee 
to develop a sidewalk priority list for future sidewalk construction. Staff also continued 
to aid CNHRPC and attended the region’s monthly Transportation Advisory Committee 
meetings. 

Planning staff continued to support the Energy and Environment Advisory Committee. 
From May to August 2020, staff worked closely with a UNH Sustainability Fellow to 
develop a greenhouse gas inventory for 2019 emissions. In August 2020, the Fellow 
presented her findings to City Council. Staff continued to attend quarterly climate 
roundtable discussions hosted and facilitated by the Conservation Law Foundation. 
Planning staff prepared, and City Council adopted, several amendments to the zoning 
ordinance and zoning map, including: 

o Zoning ordinance amendments to allow greater flexibility in implementing the 

City’s landscape standards. 

o Zoning ordinance amendments to encourage development of solar facilities. 
Planning staff worked with the Parks and Recreation Department to develop a planting 
plan for Terrill Park. Planting will be completed in FY21. 

Planning staff worked with the City Solicitor and Five Rivers Conservation Trust place 
a Conservation Easement on three City-owned parcels located north of Winant Park. 
Planning staff worked with the City Solicitor and a consultant attorney to finalize the 
acquisition of three properties for conservation purposes, including a 232-acre parcel 
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off District No. 5 Road, a four-acre parcel off Hot Hole Pond Road, and an | |-acre 
parcel off District No. 5 Road. 

Planning staff continued work on drafting the Code and made several sections of the 
draft available for public comment and review in FY20. 

In conjunction with revisions to the zoning ordinance, planning staff continued 
revisions to the Site Plan and Subdivision Regulations to streamline the development 
process and reduce redundancy. 

Planning staff worked with the City’s Energy Consultant, the City Solicitor, and the 
Solar RFP Committee to draft and release an RFP for solar installations on three City- 
owned parcels. Staff continue to work on negotiations with selected consultants through 
FY20. 

Planning staff worked the Central NH Regional Planning Commission to draft a scope 
of work for a Trail Master Plan. 


Conservation Commission 


The Conservation Commission continues to monitor City-held conservation easements 
and pursue corrective actions to resolve easement violations as needed. In FY2020, 
corrective actions included the clean-up of homeless camps and destruction of property 
through illegal ATV use. 

The Commission worked with the Trails Committee to evaluate trail locations for 
connections between Winant Park and Walker State Forest and worked on Trail 
Agreements with private property owners for that trail. Additionally, the Commission 
and Trails subcommittee evaluation trail locations for Knowlton Forest on Hot Hole 
Pond Road, in coordination with the local chapter of the New England Mountain 
Biking Association. 

The Commission reviewed wetland permit applications from the NHDES, as well as 
Conditional Use Permit applications submitted to the Planning Board that related to 
proposed impacts to the wetland, bluff, and shoreland protection buffers. 

The Planning Division staff continued to assist the Conservation Commission with its 
land protection initiatives and open space management program. 

The Conservation Commission held four public site visits, two for properties proposed 
for acquisition and two for a proposed mountain bike trail and one for final acceptance 
of another trail location. The Commission walked the properties to observe current 
conditions. 

The Commission corresponded with several property owners interested in placing their 
land under conservation. Follow-up discussions are ongoing. 

The Commission worked with the Tree subcommittee to evaluate locations for new 
street trees. 

The NH Division of Forest and Lands Community Forester held a training for the Tree 
subcommittee on how to conduct a tree inventory. The subcommittee worked on 
updating the 2000 Tree Inventory through FY21. 


Forestry and Trails Program 


A timber sale was completed on the Broken Ground property under the Forestry 
Management Plan. Additionally, Planning Staff and the Consultant Forester 
coordinated with Parks and Recreation to set up a timber sale on City property on Old 
Turnpike Road to prepare the property for the Terrill Park improvements. 

The Trails Subcommittee met monthly to coordinate trail maintenance and construction 
activities. Various trail improvements were completed on conservation land. 
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e The Trails Subcommittee finalized a procedure and trail criteria checklist to be used as 
guidance for the construction of new trails. 

e The Subcommittee continued their working partnership with the local chapter of the 
New England Mountain Biking Association to plan a mountain bike/multi-use trail in 
Knowlton Woods. 

e Planning Staff held two informational classes about the trail system: one was hosted by 
the local chapter of AARP, and the second was hosted by the Granite State 
Ambassadors training program. 

e The Trails Subcommittee held group hikes for the community on a monthly basis 
through February 2020, with 10-15 community members present at most of the events. 

e A forestry intern was hired to assist the consultant forester in maintaining and 
monitoring trails and assisting with timber sale marking. 

e Planning staff worked with CNHRPC and members from the Planning Board, 
Conservation Commission, and Trails subcommittee on the Trail Master Plan. A public 
hearing was held in January 2020. Over 450 people responded to an online trail user 
survey that was available from January through April 2020. 


FINANCE DEPARTMENT 
The Finance Department creates and sustains a dynamic fiscal structure to meet legal 
requirements and supports attainment of the overall City mission. The department applies 
recommended business practices in accounting, auditing and financial reporting, asset and risk 
management, debt administration and budgeting. The department supports financial policy 
development that promotes fiscal security, long-term self-reliance and the efficient use of 
labor, intellectual and physical capital and technology necessary to the provision of the highest 
level of customer service and information. 


Office of Management and Budget Division 


The Office of Management and Budget (OMB), codified in 2011, provides citywide 
comprehensive and consistent budgetary and analytical support. As part of OMB’s launch, the 
budgeting process was re-designed for the intended purpose of relieving departments of some 
budget preparation responsibilities thus allowing them to focus more effort on their mission. 
OMB coordinates the development of the City’s budget across 14 departments within nine 
operating funds plus capital improvement funds. The Office develops the salaries, benefits, 
and utility expense budgets for departments through close coordination with department heads. 
OMB also provides financial analysis to assist policy development, including the development 
of financial pro-forma statements and assists departments with the financial aspects of program 
development. Lastly, the division coordinates, prepares and publishes the budget document for 
the City of Concord NH. 


Treasury/Collection Division 

The Collection Office processed over 44,000 motor vehicle registrations with over 99% of 
customers completing both city and state portion of the registration at City Hall. The property 
tax collection rate was 98.1% for the 2019 tax year compared to 98.6% for the 2018 tax year. 
The hours open to the public are 8:00 a.m. until 4:30 p.m. except Thursdays in which there are 
extended hours until 6:00 p.m. The city maintains a strong bond rating with Standard and 
Poor’s of AA+. 


Purchasing Division 
The Purchasing Division, in conformance with the City Charter and ordinances, strives to: 
a. Provide optimal value for the taxpayer; 
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Meet the procurement needs of all city departments; 
Be responsive to and respectful of all customers; 
Encourage competition; 

Be fair, open, ethical and efficient 


o 0..01 C6" 


Working with city staff, the Purchasing Division has successfully negotiated the following 
contracts: 


a. Energy Contracts. Fixed price contracts for the supply of electricity for the City’s 
two Gl (largest) accounts and eighty-five G2 accounts have been awarded to 
Constellation New Energy through 12/1/2020 (100% renewable via wind power). 
The City’s smaller accounts continue to receive electricity supply from Unitil on a 
default basis. A fixed price contract for the supply of natural gas for the City’s 
largest 35 accounts has been extended with Direct Energy through 6/30/20. The 
City’s small accounts continue to receive natural gas supply from Liberty Utilities 
on a default basis. Gasoline and diesel fuel are currently under fixed price 
agreements for the City, Concord School District and Merrimack Valley School 
District through 6/30/20. Kerosene and #2 fuel oil are procured via indexed (spot 
market) price contracts through 06/30/20. 


b. Energy Improvements. The City recently completed an LED conversion upgrade 
of all exterior and interior lights in the Equipment Storage Building at the 
Combined Operations and Maintenance Facility (COMF). Fifty percent of the cost 
for this project was funded by an incentive rebate from Unitil. The remaining cost 
was funded by the City. The anticipated annual energy savings for this project 
include an annual reduction of 15,849 kWh of electricity at a savings of $2,618 and 
a reduction in CO2 emissions of 12.4 tons per year. 


The Purchasing Division staff continues to work with its counterparts from the State of NH and 
Cities of Dover, Keene, Laconia, Lebanon, Rochester and Somersworth and the Towns of 
Farmington to prepare and issue competitive solicitations and enter into subsequent multi-year 
contracts for the purchase of supplies and services common to all municipalities. 


The Assistant Finance Director and Purchasing Manager: 


1. Continue to serve as members of the City’s Enterprise Resource Planning (ERP) 
System Steering Committee; and 

2. Lead the Accounts Payable/Purchasing Continuous Improvement Team for ERP 
training and improvement of services. 


The Accounting Division and the Purchasing Division, with the assistance of the IT 
Department and Human Resources Department, continue to train new and existing city staff on 
current accounts payable and purchasing policies and procedures and the use of the city’s 
financial management software. 
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INFORMATION TECHNOLOGY DEPARTMENT 


The Information Technology (IT) Department supports the City by dependably and securely 
delivering technology services to meet the business needs of City Departments and their 
customers, the city residents. The Department is tasked with balancing the advantages and 
efficiencies of new technology, the ever-escalating threats to security, and the need to 
minimize cost. 


Notable 


e Replaced 130 desktop and notebook computers. 

e Rolled out remote management of VPN connections and support. 
e Configured Web Conferencing Tools for use during pandemic. 

e Developed remote computer farm for use during pandemic. 

e Upgraded Assessing software and online database. 


FIRE DEPARTMENT 


The mission of the Concord Fire Department is to protect life, property and the environment in 
our community through an all-hazards approach to fire protection, emergency medical services, 
community risk reduction and education. The Fire Department maintains a Communications 
Center, which dispatches emergency calls for the City of Concord and 23 other communities 
comprising the Capital Area Mutual Aid Fire Compact. The center also dispatches two private 
ambulances and the Central New Hampshire Haz Mat Team. The Department also maintains 
the City’s municipal fire alarm, traffic signal systems, and exterior fiber-optic network. 


Notable 
e Continued with leadership transition with Interim Fire Chief appointed in December of 
2019. 


e Relocated and opened the new Fire Training Facility on Old Turnpike Road 

e Fully implemented the Project FIRST program to address the community’s opioid 
addiction problem. 

e Developed a Citywide continuity of operations plan. 

e Updated the 1960’s era console and communications equipment in the Fire Department 
Communications Center 

e Continued modernization of the City Gamewell fire alarm system through transition to 
a radio master box system. 

e Increased community outreach through social media. 

e Assisted with guiding the City through the COVID 19 pandemic. 

e Pursued reimbursements through various avenues and grants to recover costs associated 
with the COVID 19 response and recovery. 


FIRE SERVICE INDICATORS 2018 2019 2020 
1. Number of Emergency Responses 8,600 8,952 8,777 
2. Number of patients transported 4,771 4,902 4836 
3. % of Emergency Response Times 
<5 Minutes 63.13% 60.82% 58.91% 
4. Number of inspections completed 927 1389 1239 
5. Number of Public Education Hours 
Delivered 70 29 13 
6. Average Training Hours per Firefighter 99 116 95 
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GENERAL SERVICES DEPARTMENT 


The City’s General Services Department serves to enhance the quality of life in the City by 
providing maintenance and operation of the City's infrastructure, including roadways, 
sidewalks, bridges, buildings, storm drains, sanitary sewers and treatment, potable water 
supply and distribution, ice arena, and motor fleet. 


Notable 
Administration 


Hosted “E-Z Pay for WaterSense” and “Fix a Leak Week” campaign contests to engage 
the community, increase awareness of services, and educate about the value of water 
and conservation. “Imagine a Day Without Water” promotional campaign event invited 
the public for facility tours of the Water Treatment Plant and Hall Street Wastewater 
Treatment Plant to learn about the City’s water resources. 

Marketing campaign regarding the current market of recycling to inform the public and 
ease concerns about recycling. Initiative included a feature on the City’s Talk Concord 
podcast, website information, and social media graphics and posts dedicated to 
debunking recycling myths while sharing news articles of the industry changes. 
Extensive outreach performed for Fall Leaf Collection, including a mailed flyer to 
residents, press releases, social media updates, a feature on the City’s Talk Concord 
podcast, and elaborate website updates with maps, FAQs, videos, public feedback 
forms, and information. 

2020 Public Works Information” brochure was mailed to residents at the beginning of 
the calendar year to provide a tentative calendar of events, resources, and department 
information. Extra copies have been displayed at City offices. 

Increased communication and public outreach via City website updates, print media, 
social media, press releases, the City Manager’s Newsletter, General Gazette 
newsletter, and bill stuffers. Digital content became more imperative with concerns of 
public gatherings due to COVID-19. 

Public updates were provided regarding COVID-19 modifications of facilities, office 
closures, and changes to services. 

Social media continued to improve community engagement, increase branding, and 
encourage public awareness of organization services. 

Received state grants for leak detection efforts and Household Hazardous Waste 
Collection. 

Household Hazardous Waste Collection Day was highly attended by 515 households 
with significant promotional efforts provided for the event. 

Videos produced and promoted included “2019 Concord Household Hazardous Waste 
Collection Day” and “2019 Concord Fall Leaf Collection Information.” 


Highway and Utilities 


Completed Neighborhood Street Paving Project (CIP # 78) as approved in the FY 2020 
budget. City Council also added $750,000 to the FY 2020 program, which enabled the 
Division to do several more streets during the construction season. 

Actively participated in the City’s web site, specifically the Customer Request Tracker 
portion of the web site. 

The water crew of the Division continued working with the GIS folks to get an 
application on the | Pads for the large valve maintenance program, which enabled the 
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crews to put information on the [Pad rather than on paper and transferring information 
to the computer at a different time. 

The sewer crew of the Division continued working with the GIS folks to get sewer 
service locations on the GIS maps and link inspection data and videos to these locations 
so that anyone within the City has access to this information. 


Public Properties 


Focused on the professional development, retention, and recruiting, of our skilled staff 
with; degree-program tuition assistance, technical training, performance recognition, 
and social and conventional media outreach. 

Provided oversight for in-house and contracted upgrade projects including; lavatory 
renovations at Bicentennial Square, West Street Ward House improvements, and 
numerous system upgrades at the Combined Operations and Maintenance Facility, 
Municipal Complex, Community Centers public squares, parking garages, and 
recreation facilities. 

Increased the energy efficiency of our public properties with; LED lighting upgrades, 
installation of higher efficiency heating and cooling equipment, and by maximizing the 
use of the City’s building management equipment. 

Completed a comprehensive Facility Condition Assessment of managed properties to 
develop an all-inclusive capital improvement and stewardship plan. 

Enhanced cleaning and sanitization of properties for precaution of COVID-19. 
Additional efforts were made to provide increased safety measures such as installing 
sneeze guards and hand sanitizing stations. 


Equipment Services 


Water 


Increase the Fleet availability with quality preventive maintenance and proactive 
component replacements on City vehicles. 

Purchased four new equipment vehicles for the Highways and Utilities Division that 
replaced trucks that were 10 years old. The new trucks improved efficiency and 
increased safety features. 

Equipment Service technicians continue to attend technical training from various 
resources. They have increased their skills in computerized engine controls, braking 
systems, fire equipment systems, and emissions training. 

Continued the use of municipal and national purchasing groups when replacing CIP 
equipment. This has given us increased standardization, better pricing, and better 
selection of components. 


The Pro Shop exceeded anticipated revenue projections. 

The roller-skating program was updated to include theme nights every other 
Wednesday during June and July. 

Completed the installation of Point of Sale (POS) equipment allowing or Arena 
customers to pay for goods and services with credit cards. 

Finalized Phase I of the Arena Addition planning. Steps to date include; the 
development of conceptual plans, detailed cost estimation proposals, and methods for 
the integration of these amenities into the Kiwanis Park Master Plan. 


Maintained Level 2 American Water Works Association (AWWA) Partnership for Safe 
Water. 
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Received the 2019 Fluoride Optimization award from the Center for Disease Control 
(CDC). 
The Water Plant continues to make infrastructure upgrades with the 
replacement/upgrade of the Carbon Dioxide system completed February 2020. 
Water Treatment Superintendent Marco Philippon was elected through New Hampshire 
Water Works Association to represent the industry on the NH Drinking water and 
Groundwater Trust fund committee where he will help guide upgrades to state wide 
infrastructure with the $280M settlement from Exxon Mobil related to MTBE 
contamination. 


Wastewater 


The Wastewater Treatment Division continues to complete infrastructure upgrades with 
the completion of a new high efficiency HVAC system, emergency generator 
replacements and pumping system upgrades at the Hall Street plant and the replacement 
of the electrical system at the Penacook Plant. 

Personnel from the Wastewater Treatment Division continue to participate in public 
outreach events including Public Works Week and New Hampshire Wild Days. In 
addition, the division conducted several tours during the year to both school groups and 
the general public. 

The Wastewater Division has continued energy efficiency upgrades at both the Hall 
Street and Penacook plants. In addition, the City continues to be a leading participant 
in the NHDES sponsored energy efficiency program. 
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HUMAN SERVICES DEPARTMENT 


The mission of Concord Human Services is to provide interim assistance with basic needs for 
those who do not have the resources to meet these needs and encourage community 
involvement in addressing issues to help break the circle of poverty. 


Notable 


The COVID-19 pandemic impacted our delivery of services and it caused a 
comprehensive revision of our protocols. The pandemic did not allow applicants to seek 
our services in person. Therefore, new protocols were developed such as phone 
interviews, screening questions, and fillable forms. 

Thanksgiving program: 50 families received turkey baskets. This program was 
successful solely due to the generosity of the owners and employees of Sanel NAPA 
Auto Parts. 

Christmas program:15 children were sponsored. Our donors were City of Concord 
employees, Health Trust, Unitarian Benevolent Association, Legal Advice & Referral 
Center, and Beaver Meadow Village Association. 

The pandemic caused an increase in food and personal hygiene requests due to the state 
and nationwide shortage of supplies. Our pantry was generously stocked by Capital 
Region Food Program, Congregants of Temple Beth Jacob, Immaculate Heart of Mary, 
co-workers, and residents. 

Human Services Director participated in various meetings such as Equity in the Time of 
COVID-19, Steering Committee for Concord’s Plan to End Homelessness, Homeless 
Services Provider Network, Balance of State Continuum of Care, Substance Use 
Disorder, and Housing Action NH. 


SERVICE INDICATORS 20177 9201 Seen 2019) ae2020 
1. Appointments/Emergencies pab ee Set Ne Ey 
2. Homeless & Homeless at Risk Served 227 =188 190292 
3. Applications for Assistance Issued 3925370 424 311 
4. Total Walk-ins 961 851 965 823 
5. Total Initial Case Interviews 376 = 3.47 Sse 06 
Percent of Total Aid Budget in Rental Assistance 91% 90% 90% 90% 
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LEGAL DEPARTMENT 
The Legal Department has two missions. Statutory and common law defines these missions. 
In the State of New Hampshire, a municipality has only those powers granted to it by the 
legislature. Every action of a municipality must be justified by those powers. The mission of 
the City Solicitor is to ensure that all actions of the City are within the powers granted to it by 
the legislature and to foster the accomplishments of the City’s goals and objectives within this 
legal framework. The mission of the City Prosecutor is to prosecute those persons charged 
with violating state or local law within the City. The Prosecutor also has a paramount duty to 
the legal system to see that in the course of prosecution, justice is done. 


FY2018 BY2Z019 / FY2020 


LEGAL SERVICE INDICATORS Actual Actual Actual 
1. Civil Litigation Cases *24 AM a2] 

2. Tax Abatement Cases ss Poe ee *20 

3. Tax Lien Mortgages (Research at Registry) +40) 324 oeo 

4. Tax Deed Mortgages (Research at Registry) weed 22 45 

5. Tax Title Searched for Properties to be Deeded td 346 374 

6. Ordinances Reports and Resolutions 147 152 155 

7. Negotiated Union Contracts (out of 6) l l 4 

8. Licenses, Agreements and MOUS 69 53 49 

9. Bankruptcy Matters (Claims Filed) 31 18 4 

10. City Department/Public Body Westlaw Legal 

Research 2,036 2,764 2,074 
11. Financial Guarantees for City 

Projects/Developments 46 59 ve 

12. Right-to-Know Requests 69 68 116 
13. Complaints Files/Reviewed 3,838 3,900 3,652 
14. Criminal Dispositions and Hearings 14,146 13,900 12,635 
15. Juvenile Dispositions and Hearings 1,026 725 546 
16. Administrative License Suspensions 205 206 206 
17. Concord Code Enforcement 28 5 6 


* Includes pending cases from prior years 

** Change in lien search dates from May to July 
*** Resolutions not included 

**** First year reported 
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LIBRARY DEPARTMENT 


Mission: The Concord Public Library connects individuals with resources in order to 


Vision: 


enhance lives and build community. 
The Concord Public Library will be a dynamic place, promoting the love of 
knowledge and the joy of reading. 


Notable: 


The library implemented a live chat service via our website to better communicate 
with patrons when the physical buildings were not open to the public. The service 
was very well received by the public. Library staff answered questions about library 
services, assisted people with research and finding important information, and 
helped them learn how to use online resources and downloadable books. It has been 
such a helpful tool that we renewed the service during the summer of 2021. 

The CPL enhanced virtual services using popular tools such as Zoom, YouTube & 
Facetime to offer programming, promote and support online resources, and to 
communicate with library patrons. Popular programs included storytimes, STEAM 
activities, author events, book club discussions, and more! 

In June of 2020, the library launched curbside services in response to the pandemic. 
We used an online scheduling service called Youcanbookme.com, made a variety of 
changes to our ILS, and developed a system that worked for our library building. 
We installed a new ScanPro Microfilm machine featuring a robust software package 
and modern features such as digital scanning, zooming, and image enhancement. 

A new state-wide catalog system was launched to improve Interlibrary Loan 
services in the State. We worked with NH State Library staff to configure the setup 
for our system, created new procedures, and trained library staff to use the new 
catalog. 

Patrons submitted stories about their COVID-19 experiences to be kept in the 
Concord Room for future research. 

The library acquired two new display cases, one for displaying a model of the 
Concord train station and a rotating exhibit of special collections materials. 


Library Service Indicators Actual Actual 
FY2019 FY2020 
1. Items Borrowed 
Main Adult 162,316 112,565 
Main Children's 83,366 56,151 
Audio & E-book Downloads 49,147 59,532 
Main Total 294,829 228,612 
Penacook Branch 4,506 3,386 
Heights Branch 5,390 5,181 
Total 304,725 237,179 
2. Traffic Count 
Main Library 181,606 11 ES3S 
Penacook Branch 3,167 2,143 
Heights Branch 5,316 4,157 
3. Online Services 
Catalog searches 479,596 425,748 
Database searches 159,847 82,631 
4. Classes & Events 
Main Adult Programs 66 68 
Main Adult Attendance 2,504 1,691 
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Concord Reads Programs fi 0 


Concord Reads Attendance 236 0 
Main CR Programs 162 102 
Main CR Attendance 3,694 2,473 
Penacook Branch Programs 15 12 
Penacook Branch Attendance 79 62 
Heights Branch Programs 76 70 
Heights Branch Attendance 721 Ll, 
Total programs 326 243 
Total attendance 7,234 4,908 
5. PC/Internet Use Hours 
Main Adult 13,281 8,242 
Main Children's 3,569 1,944 
Young Adult 299 88 
Penacook Branch Sa 14] 
Total 17,474 10,415 
6. Chromebook Checkouts 
Main 2,579 1,398 
Heights 229 Lag 
7. Research Assistance 
Total 76,261 ERRony| 
8. Volunteers 
Hours 1,854 1,283 
9. Interlibrary Loans 
Lent 1,832 1,662 
Borrowed 2,860 2,026 


HUMAN RESOURCES DEPARTMENT 
The Human Resources Department works in partnership with its customers in supporting the 
mission of the City by establishing and implementing responsive human resource services 
which result in the recruitment, development, and retention of a highly qualified, diverse, well 
trained and motivated workforce by emphasizing open, honest and meaningful communication 
at all levels of the organization. This is accomplished within the framework of merit and 
collective bargaining processes, with due regard for equal employment opportunity, individual 
integrity, the provision of a safe work environment and the fiscal constraints imposed by the 
taxpayers through the City Council. 


Notable 

e Conducted and submitted Prime Program Annual Self-Assessment to ensure 
recertification of Prime Designation. The City received a 2.5% discount on both our 
Workers’ Compensation and Property and Liability contributions/premiums based on 
maintaining our Prime status. This equates to a $14,880 discount on our Workers’ 
Compensation premium and an overall $30,459 discount on all lines. The PRIME 
Program underwent a major revision in March of 2020 which now requires a separate 
Annual Self-Assessment for Workers’ Compensation and Property Liability. 

e Continued work with the Joint Loss Management Committee to reduce injuries through 
safety initiatives has resulted in a Loss Ratio Adjustment Factor (LRAF) of .84 for 
2020. This is .16 below the expected loss LRAF of | which is the anticipated factor 
based on the City’s size and other risk factors. 

e Average cost per claim for workers’ compensation claims for FY2020 was $3067. This 
represents a decrease in the average cost of claims over the previous year. 

¢ Mental Health was a training focus for FY 20 
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CPR Trained 38 Employees FY2020 
Mental Health 1010 (38 Employees Trained) 
Change Direction (7 Employees) 


Wellness Program Participation for FY 20: (These numbers represent all eligible 
employees and their city-insured spouses): 


199 participants attended a Wellness Education program (a 2% reduction from the 
previous year). 

o As aresult of COVID, onsite programming stopped in February 2020. 

o Center for Health Promotion permanently closed in April 2020, which was a 
huge resource for our programming, both onsite and virtual. 

o 71 participants utilized the videos in the Wellness Library that CCTV recorded 
from previous onsite programs. 

244 participants obtained a preventive screening offered by the program (a 4.3% 
increase Over previous year). 

© 136 screenings were obtained during open enrollment in May 2019 

o Remainder of screenings were obtained through employee’s own means 
(physician appointments, dental visits, preventive screening appointments) 

200 participants have completed this year’s major component — the online Health 
Questionnaire through Harvard Pilgrim. 

o This is a 43% decrease from previous year we conducted the online 
Questionnaire. This was a newer format and employees may have become 
discouraged by it. 

166 participants have completed the 3-month exercise requirement (a slight reduction 
from the previous year) 


At the close of the Wellness year, COVID closed down many facilities and onsite 
programming was ceased immediately. As a result of this, we directed our employees to 
our recorded library to assist them with completing their education components. 
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POLICE DEPARTMENT 


The mission of the Police Department is to protect life and property, maintain order and 
attempt to resolve the community's needs by coordinating the required resources. 


Notable 


3 


FY 2020 GOAL STATUS 


Continue to implement strategies to augment the Department’s efforts in combatting illegal 
drug use in the community. Coordinate departmental efforts with other community stake 
holders, as well as federal, state, and local law enforcement agencies and the court system. 
Seek out available grant funding to improve the Department’s response to the illegal drug 
epidemic. Assess Departmental staffing to ensure resources are most effectively deployed 
in this effort. 


Status: The Police Department continues to take an aggressive stance in combatting illegal 
drug issues facing the City. The Department utilizes investigators of the Department’s Drug 
Enforcement Unit to conduct undercover drug investigations and to assist in collecting and 
disseminating drug intelligence. The Department has also worked closely with stakeholders 
in the community and throughout the State to include other police agencies, service 
providers, City Departments and the court system. The Police Department continues its 
involvement with the Merrimack County Drug Court Initiative. As part of this initiative, 
the Department has a member assigned to the Drug Court Team. The Team meets weekly 
to discuss the progress of individuals that have been assigned to participate in the Drug 
Court process. The Team regularly evaluates the status of each individual in the program 
and makes recommendations based upon the individual’s performance. The Department 
conducts curfew checks on each participant that resides in the City of Concord. 


During the fall of 2019, the Police Department received a grant award in the amount of 
$50,000.00 through the Law Enforcement Opioid Abuse Reduction Initiative (Project 
Granite Shield). These funds have been utilized by the Department to cover overtime costs 
to conduct illegal drug investigations in the City and surrounding towns. The Department 
will continue these efforts and regularly assess personnel assignments and initiatives to 
most effectively address illegal drug usage in the city. During FY20 the Department made 
arrests of 201 individuals on illegal drug related charges. 


The Department also maintains a prescription drug drop box in the lobby of the police 
department. This drug drop box allows people to drop off their unused or unwanted 
prescription medications that otherwise could be available for abuse or unauthorized 
consumption. During FY20 over 500 pounds of prescription drugs have been turned in by 
members of the community. The Department also continues to participate in the United 
States Drug Enforcement Administration’s National Drug Take Back Days. It should be 
noted that due to the COVID-19 pandemic the Department’s lobby was closed to the 
public. This resulted in a drop in the quantity of prescription drugs being brought to the 
Department for destruction. 


The Department continues to work closely with Riverbend’s Choices program in helping to 
refer individuals suffering from drug and other substance abuse issues find treatment. 


Foster engagement with the community to further the relationship of the Department with 
the public. Continue efforts to improve communication and exchange of information with 
the public through social media, in addition to direct interaction with the community, 
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community groups, and businesses. Continue implementation of a comprehensive canine 
program, consisting of both Community Service based dogs (comfort dogs), as well as 
traditional Patrol Canines. 


Status: Through FY 2020 the Department has been involved in a number of initiatives 
designed to further the relationship with the community. As part of these initiatives, the 
Department has hosted several community meetings involving the New American 
community. At these events, officers meet with the New American community and discuss 
ways to strengthen their relationship with the Department, as well as how to better 
understand American law enforcement. In turn, Department members learn more about 
their culture. 


The Police Department assisted in planning and hosting several refugee events to help 
teach the youth of the New American communities the dangers of drug and alcohol use. 
The events covered topics such as where youth can turn for help if they are suffering from 
addiction, how drugs and alcohol affect the body and mind, and the dangers associated with 
the use of these substances. 


The Police Department has participated in several other programs to help promote 
community interaction with children and adults. With the assistance of several local 
businesses, the Department hosted several “Coffee with a Cop” events throughout the City 
and conducted “Lunch with a Cop” and “Police Readers” events throughout the schools in 
the Concord and Merrimack Valley School Districts. The Department also participated in 
the “Love Your Neighbor” event at Keach Park, and hosted a bicycle rodeo during which 
children received instruction on safe bicycle operation and the proper use of safety 
equipment. The Department collaborated with several community agencies and businesses 
and was able to give away a number of bicycles and bicycle helmets to those who attended 
the event. 


During FY 2020 the Department added two more officers to the D.A.R.E. program 
bringing the total of trained officers to assist teaching D.A.R.E. at all the schools in both 
the Concord and Merrimack School Districts to six. D.A.R.E. is designed to teach students 
at an early age the dangers of drug and alcohol use. This program has been widely 
successful and appreciated throughout the schools. 


During FY 2020, the Department sponsored twelve Rape Aggression Defense (RAD) 
programs. RAD is a comprehensive self-defense course for women and includes 
situational awareness, prevention, risk reduction and avoidance, and progresses to the 
basics of hands-on defense training. The RAD system is dedicated to teaching women 
defensive concepts and techniques against various types of assault by utilizing easy, 
effective, and proven self-defense tactics. The system of realistic defense provides women 
with the knowledge to make an educated decision about resistance. 


Due to the unfortunate trend of mass shootings occurring in businesses and schools 
throughout the country, the Police Department has been offering active shooter training 
seminars. During FY 2020, the Department participated in 15 active shooter trainings with 
over 550 attendees. The Department has also conducted six safety presentations with local 
businesses, ten fraud education presentations for seniors, and six domestic violence 
presentations with the New American groups, Concord High School, and other community 
groups. 
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Members of the Police Department have presented several internet safety talks in the 
Concord and Merrimack Valley School Districts to help educate students about the 
potential dangers of the internet and how to avoid being victimized. 


The Department hosted National Night Out at Rollins Park in August 2019. This event 
promoted positive police and community engagement. Estimated attendance was over 
3,000 people, with over 100 displays and vendors. The Department’s National Night Out 
has become a banner event for the Department and community, and has greatly assisted in 
the Department’s goal of promoting police and community cooperation and engagement. 


During FY 2020 The Police Department continued to work on a new initiative to assist in 
community engagement. The Department partnered with Hero Pups of Exeter, NH, an 
organization dedicated to training therapy dogs for veterans and first responders dealing 
with post-traumatic stress disorder and other injuries. The Department received a trained 
comfort dog that engages citizens that have suffered a traumatic event or suffer from 
mental health issues, and also helps engage the public at schools, hospitals and other 
venues. Liberty, the one-year old Labrador Retriever, and New Hampshire’s first police 
comfort dog, has completed all of her training and is very active within the Department and 
community. She has participated in many social and community events throughout the 
City, and has also made many appearances at all of the schools throughout the City. Liberty 
has been certified to assist in interviews of children and other victims of crimes. Liberty 
was the first dog in New Hampshire to receive this certification. 


In December of 2019, the Police Department was very fortunate to receive a donation of 
$50,000 from an anonymous community member. The donor requested that members of 
the Police Department identify persons and families in need and make monetary 
disbursements or use the funds to obtain goods and services for the recipients as 
appropriate. This mission was dubbed Operation Blue Elf and received very good press 
coverage by the local print and television media in the days leading up to Christmas. This 
program has been highly successful and one in which the Department members truly 
enjoyed participating. This is the second year that this anonymous donor has made a 
donation of $50,000, and this generosity has been a great help to many members of the 
community and also fostered the Department’s relationship with the community. 


In October 2019 with the assistance of Merrimack County Human Services Department 
and Riverbend the Department implemented an Adverse Childhood Experience Response 
Team (ACERT). This team is a partnership that has deployed to serve children who have 
been exposed to violence. The ACERT members have been trained to respond to incidents, 
assess situations, and determine next steps that can be taken for the child, such as support 
groups, mental health counseling, early childhood education, or child-parent 
psychotherapy. The Department was awarded grant funding in the amount of $60,000 from 
the Granite United Way to assist with the ACERT efforts. The Concord School District 
supplied funds to pay for the training of all officers in Trauma Informed Training. Since 
October 22, 2019 the ACERT team has conducted over 256 home visits. 


The Department is committed to participating in these types of initiatives and continuing to 
foster the relationship between the Department and the community. All officers are 
encouraged to participate in community engagement activities. The success of the Police 
Department in providing the safest community possible is dependent upon a cooperative 
effort between the Department and the community as a whole. 
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Unfortunately, during the last quarter of FY20 the Department had to curtail many of its 
Community Policing initiatives due to the COVID-19 pandemic. It is anticipated that many 
of these activities will resume once the restrictions caused by the pandemic are lifted. 


Continue efforts to work collaboratively with other community stakeholders in developing 
strategies for dealing with individuals in mental and behavioral health crisis. Continue 
efforts to coordinate with Riverbend in order to most effectively utilize their Mobile Crisis 
Unit, as well as other community outreach programs. Provide ongoing training to 
Department personnel in crisis intervention strategies and foster the development and 
effectiveness of the Department’s Crisis Intervention Team. 


Status: During FY 2020 the Department worked very closely with Riverbend and 
Riverbend’s Mobile Crisis Unit. The Department utilized the Mobile Crisis Unit when it 
was safe and appropriate to have the Mobile Unit respond to the scene when officers were 
dealing with a mental health crisis. This allows the patient to be evaluated at the scene and 
receive the appropriate care or proper referral. Having the patient evaluated at the scene has 
cut down on extended police involvement and unnecessary transports to the Concord 
Hospital. During this time period the Concord Police Department has utilized the Mobile 
Crisis Unit over 150 times. The working relationship with Riverbend has grown strongly 
this past year. Members of the Department meet with Riverbend and representatives of the 
Mobile Crisis Unit once a month to discuss the successes and short falls the Mobile Unit is 
experiencing and how together we can improve its effectiveness. 


Riverbend has also opened their Crisis Treatment Center (CTC) and the Department is 
utilizing the CTC when individuals meet the standard set by Riverbend. 


The Department currently has three Crisis Intervention Team members and plans on adding 
more members to the Unit. The Department is working with Riverbend to schedule training 
for the Department’s Crisis Intervention Team and other officers. During this fiscal year 
the Department has responded to over 620 calls involving mental health issues. 


The Doorways program and Choices at Riverbend were also put into place to help those 
suffering from drug addiction. The Department utilized both programs to refer those 
seeking help with their addiction. 


Seek to fully staff all authorized sworn and civilian positions. Continue to implement 
strategies to increase police officer recruitment efforts, including the use of social media 
and other innovative methods of creating interest in the Department for prospective 
candidates. 


Status: During this fiscal year the Department has seen significant staffing changes. In the 
beginning of July 2019, the Department had two openings for sworn police officers and one 
open vacancy for a fulltime police dispatcher position. Over the last year, we have seen 
seven retirements and seven other resignations. 


On a more positive note, during the last fiscal year we were able to hire eight new police 
officers, two full-time dispatchers, and a new receptionist. We have streamlined our hiring 
process and changed the way we onboard employees with the hope that we can recruit and 
hire in a shorter amount of time. We are actively recruiting police officers for the August 
2020 Police Academy and we are hopeful that we will make a meaningful dent in our 
sworn vacancies by July 2020. 
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There were also a number of internal positions which were filled to include internal 
supervisory positions as well as detective positions and school resource officer positions. 
Our staff has taken these changes in stride and we are well on our way to rebuilding the 
agency for the future. 


. Maintain a comprehensive, data driven, citywide traffic enforcement plan and integrate new 


strategies and alternate resources as necessary to make the streets of Concord safer for 
motorists, pedestrians, and bicyclists. 


Status: During FY20 the Department conducted 6,393 motor vehicle stops which have 
resulted in the issuance of 1,475 citations and 4,914 written warnings. The Department 
proactively utilized its motorcycle unit during the summer months to help ensure safe 
operating behaviors by the motoring public through the enforcement of motor vehicle 
infractions. Additionally, the Department utilized funding provided by the New Hampshire 
Highway Safety Agency to conduct focused patrols on Loudon Rd. for aggressive driving, 
downtown for pedestrian and bicycle safety, as well as impaired driving patrols throughout 
the City. The Department deployed the radar trailer in areas of traffic safety concern 
throughout the City. 


Members of the Department actively participate in the City’s Traffic Operations Committee 
and work collaboratively with other City Departments to appropriately address traffic safety 
concerns throughout the City. The Department will continue to pursue grant opportunities 
available by the NH Highway Safety Agency as well as other entities to augment the current 
traffic safety efforts by the Department. 


Over the course of FY2020 the Department issued 956 citations for hazardous moving 
violations as well as 3,170 written warnings for hazardous moving violations. The 
Department also arrested 147 impaired drivers. During FY20 the Department responded to 
1,147 reportable traffic crashes. 158 of these crashes involved injury to a total of 199 
individuals. During this time frame there were 2 fatal crashes as well as 22 crashes 
involving a pedestrian and 8 involving a bicyclist. The Department utilizes city-wide crash 
data in determining areas of the City to focus attention and address improper driving that 
may be occurring. 


POLICE DEPARTMENT SERVICE INDICATORS: 


2018 2019 2020 
SERVICE INDICATORS (Fiscal Year) Actual Actual Actual 
1. Total Calls for Service 49,451 47,335 43,290 
2. Total State Reportable Traffic Accidents 1,350 1,447 1,147 
3. Total Traffic Fatalities | 5 2 
4. Total Traffic Summonses Issued 2,176 1,992 1,475 
5. Total DWI Arrests 133 108 147 
6. Total Domestic Violence Related Arrests 293 303 313 
7. Drug Abuse Violations (Persons Arrested) 284 284 201 
8. Total Part I Violent Crime Arrests 47 3] 36 
9. Total Custodial Arrests 2,611 2,831 2,502 


' Part I Violent Crime include: Murder, Rape, Robbery and Aggravated Assault. 
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RECORDS 


The mission of the City Clerk’s Office is to efficiently meet all statutory obligations with 
respect to elections, vital records, and City Council. The City Clerk’s Office is responsible for 
the preservation and management of all vital events occurring within the City. Those vital 
events include births, marriages and deaths. In addition to vital records, the office records all 
official documents of the City of Concord. The office conducts and preserves the integrity of 
all local, state and federal elections. Internally, the office views itself as the liaison between the 
general public and the Mayor and City Council. The office is responsible for the preparation of 
all City Council agendas, minutes and official notices. 


Notable 
It was a busy election year for the City Clerk’s Office with two elections held; the 


November 5, 2019 Municipal Election and the February 11, 2020 Presidential Primary 
Election. 


SERVICE INDICATORS FY2019 FY2020 
Birth Certificates Issued 2,750 2,462 
Marriage Certificates Issued 1,170 1,156 
Death Certificates Issued 3,850 4,510 
Divorce Records Issued 224 229 
Certified Records Issued 8,460 8,670 
Marriage Licenses Issued 466 313 
Marriage Ceremonies Performed T27, a 
Dog Licenses Issued 522-146 4,638 
Notice of Intent to Issue Dog Summons 276 0 
Elections 


e Staff held several virtual election training sessions for Ward Officials in preparation for 
the upcoming election season during the COVID-19 pandemic. 

e Staff and State Officials have been coordinating efforts to implement additional health 
and safety practices and procedures for the upcoming election season, to ensure voting 
access and integrity, during the COVID-19 pandemic. 


SERVICE INDICATORS FY2019 FY2020 
1. Voter Registrations Processed Pa eh 2,008 
2. Absentee Voters Serviced 1,867 1,128 
3. Number of Ballots Cast 28,631 20,681 
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PARKS and RECREATION DEPARTMENT 


Mission Statement: 

Concord Parks and Recreation is committed to engaging our community with safe, fun, 
inclusive opportunities to enhance health and wellness by providing programming, parks and 
recreation facilities 


Vision Statement: 

Concord Parks and Recreation’s vision is to: create cutting edge and sustainable recreational 
resources to connect our community through education, programs and innovative partnerships 
to ensure an active city to live, work and play 


Core Values: 
Engaged * Fun * Diverse 


The Parks and Recreation Department is responsible for providing diversified programs year- 
round. Our programs include activities for people of all ages and abilities. The department 
schedules and maintains: twenty parks (over 220 acres), all city athletic fields, thirteen 
cemeteries and the City-Wide Community Center (formerly Dame School). The department 
also manages the schedules and programs for the remaining two community centers, City 
Auditorium and the cities seven outdoor pools. 


The department offers year-round programming for all ages. From youth programs, classes, 
and camps to a very successful drop in senior program. Over the course of the year, the 
department works with over twenty different leagues, three high schools and issued just over 
5,000 permits for use of our parks, pools and community centers. 


The department has opportunities for community businesses to help support department 
activities. If someone is interested in sponsoring an event or donating, please contact the Parks 
and Recreation Director. Sponsorship opportunities are also listed on the Parks and Recreation 


web site: www.concordparksandrec.com 


Notable 


e The Merrimack Lodge at White Park opened June of 2019. The new pond side lodge 
was built by the city forming a public/private partnership to help raise 50% of the 
project cost. The new building will serve as a skate house during the winter months and 
will be open spring, summer, fall for 30 hours a week. The new facility can also be able 
to be rented for private use. 

e Programming for youth, adults and seniors continues to increase with the addition of 
the new community center. 

e The department also finished several capital projects this year: repairs to the stone 
bridge at Rollins Park, final phase of the stone wall at Rollins Park (along Broadway). 

e A half mile walking trail was added around Keach Park. 

e Working with the Friends of the Merrimack Greenway Trail the first section of 
greenway trail was started at Terrill Park. The project was funded by private donations, 
city funds and a Land and Water Conservation Grant. As part of the project the dog 
park was moved to a new location (per Park Master Plan) and with a donation from the 
Concord Rotary Club we added a dog water fountain to the dog park. 
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Concord Housing + Redevelopment once again sponsored the summer Free Learn to 
Swim Program for Concord residents. 

The Department continues to be involved in many special events in the city, like the 
Black Ice Pond Hockey Tournament, the Making Strides Against Breast Cancer Walk, 
and numerous 5k road races held in parks around the city. The Department coordinated 
the City’s annual July4th celebration; partnered with the New England Patriots to host a 
free football clinic coached by former Patriots players; partnered with Red River. 
Theatre to host “movies in the park” and once again hosted several baseball and softball 
tournaments that attracted teams from all over New England. 
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CITY OF CONCORD 


New Hampshire’s Main Street™ 
Finance 


December 14, 2020 


To the Honorable Mayor, Members of the City Council, 
and Citizens of the City of Concord: 


The Concord Finance Department is pleased to submit the Comprehensive Annual 
Financial Report (CAFR) for the City of Concord, New Hampshire for the Fiscal Year 
ending June 30, 2020. 


This report is published to provide citizens, City Council, investors and other interested 
parties with detailed information regarding the financial position of the City. City 
Management is responsible for the accuracy of the data, and the completeness and 
fairness of this report, including all disclosures and schedules. 


To the best of our knowledge and belief, the following data is accurate in all material 
respects and is reported in a manner designed to fairly present the City's financial position 
and the results of operations of the various Funds of the City. The accompanying 
disclosures are necessary to enable the reader to gain the maximum understanding of 
the City's financial activities. 


The Report 


The CAFR is presented in three main sections: Introductory, Financial and Statistical. The 
Introductory Section includes the transmittal letter and the Government Finance Officers 
Association of the United States and Canada’s Certificate of Achievement for Excellence 
in Financial Reporting Award. 


The Financial Section contains the City’s basic financial statements as required under the 
Governmental Accounting Standards Board’s (GASB) Statement No(s). 34, and is in 
accordance with Generally Accepted Accounting Principles. It also includes the auditor's 
Opinion, management’s discussion and analysis (MD&A) report, notes to financial 
statements, combining and individual financial statements, and schedules for the City’s 
Funds. 


The MD8A report is designed to be used in conjunction with this transmittal letter and can 
be found after the independent auditor's report. 
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The Statistical Section includes financial and demographic information on a ten-year 
historical basis. 


This CAFR does not report on the Funds of the Concord School District, Merrimack Valley 
School District or the County of Merrimack. These governmental units are independent 
of the City and do not meet established reporting entity criteria for inclusion in this report. 


Profile of the Government 


The City of Concord is located in Merrimack County, approximately 70 miles north of 
Boston, Massachusetts, on the Merrimack River in South Central New Hampshire. 
According to the U.S. Census Bureau, the City has an estimated population of 43,627 as 
of July 1, 2019, a 2.21% increase over the last official census as of April 1, 2010 number 
of 42,683, and occupies a land area of 64 square miles. 


Concord was originally settled in 1727, incorporated in 1765, and established as the state 
capital in 1808. Government is by an elected 15-member council and an appointed City 
Manager. The City also serves as the Merrimack County seat and Federal Court seat. 
Two separate school districts serve the City - the Concord School District and the 
Merrimack Valley School District. 


Policymaking and legislative authority are vested by City Charter in the 15-member 
Council. Under the Charter, originally adopted in 1853, and most recently amended in 
2012, the appointed City Manager is solely responsible for carrying out the policies and 
ordinances of the City Council. The Council is elected on a non-partisan basis. Ten ward 
councilors, and the mayor, are elected every two years. The four remaining “at-large” 
councilors are elected to staggered 4-year terms, two every two years. The current mayor 
is former City Councilor James P. Bouley who was first elected mayor in November 2007. 
In November 2019 he was re-elected for his seventh consecutive term. Thomas J. Aspell, 
Jr., the City Manager, was appointed in April 2006. The City has had four City Managers 
since 1978. The City Manager, pursuant to the City Charter, has all appointive and 
dismissal powers for paid employees of the City. Appointive authority for boards and 
commissions is shared between the Mayor, City Council and City Manager. 


In addition to serving as the seat of state and county government, Concord hosts several 
federal agencies, and is the only full-service local government between Laconia - 25 miles 
to the north, Manchester - 20 miles to the south, Keene - 54 miles to the west, and 
Portsmouth - 50 miles to the east. The City provides and annually appropriates for the 
following services: water treatment and supply; wastewater collection and treatment; 
solid waste collection and recycling; highway construction and maintenance, including 
snow plowing, storm sewer system and related infrastructure maintenance and 
construction; prosecutorial, police and fire protective services (including advanced life 
support); airport, parks, golf course and ice arena; library and recreational facilities and 
programs; human services; planning, economic and community development, and code 
enforcement services. 
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Local Economy 


Fiscal year 2020 brought about many unforeseen challenges as the coronavirus 
pandemic took hold of our community and nation during the last few months of the fiscal 
year. The City took steps to help mitigate the medical and financial impacts of the 
pandemic to its citizens, including closing city recreational and leisure facilities in 
accordance with the Governor’s Safer at Home order, encouraging employees who have 
the ability to work from home to do so, working with local eateries and easing outdoor 
dining regulations to enable them to offer new or additional outdoor dining options to their 
customers, and temporarily halting the pay-as-you-throw bag requirement and allowing 
residents to dispose of refuse at no cost. To help offset the cost of some of these 
programs, the City applied for and recognized revenues from a variety of sources, 
including $54,317.57 from the Federal Emergency Management Agency (FEMA), 
$31,756.97 from the United States Department of Justice, $60,364.12 from the United 
States Department of Health and Human Services, $725,681.72 from the State of New 
Hampshire Governor’s Office for Emergency Relief and Recovery (GOFERR) including 
$382,799.40 as part of the First Responder Stipend Program, and $36,281.77 from the 
State of New Hampshire as a reimbursement for employee emergency management 
services rendered. 


Compared to other cities in New Hampshire, New England and the Nation, Concord has 
comparably low unemployment. As reported by the New Hampshire Department of 
Employment Security, Concord’s unemployment rate as of June 2020 was 8.6%. This 
compares favorably to New Hampshire’s rate of 9.1% and to the United States rate of 
11.2 %. Concord’s rate also remains the lowest among the top three New Hampshire 
cities with Manchester at 10.5% and Nashua at 10.6%. Concord’s unemployment rates 
have remained lower than the State since 1992 except for the months of March, April and 
June, 2005. 


The assessed value of taxable property as of April 1, 2019 increased overall by 3.90% 
compared to April 1, 2018. The cumulative total residential, manufactured homes and 
condominiums increased 5.14% in assessed value. The average assessed value of a 
single family home in Concord as of April 1, 2019 was $267,155, up 4.6% from $255,319 
the year before. 


Tax collections percentage as of June 30, 2020 for the 2019 Tax Year was 98.0%, slightly 
lower than the previous year. Total tax delinquencies for all years were stated at $3.1 
million, up $0.7 million from the previous year. Vigorous collection efforts by the Tax 
Collector's Office have resulted in no material increases in the number of properties which 
the City takes title through tax deeds. Anticipating increased delinquencies, the 
Collector's Office initiated a significant outreach, communication and visitation program 
to affect this result. The City Council’s Number One Fiscal Goal for cash management is 
directed towards a targeted property tax collection program which is aimed at maintaining 
high collection rates. 
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The City has a robust program of business attraction and retention coordinated by its 
Economic Development Director, Community Development Department and City 
Administration. Resources include a separate Economic Development website as well as 
a real estate database to assist site selectors. The Economic Development Director also 
conducts the City’s business visitation program. 


During FY20, NH Mutual Bancorp opened its second New Hampshire based operating 
center at 16 Foundry Street. 


The City also continued its efforts to overhaul its zoning ordinance via a new form-based 
code in FY20. This work will result in a complete re-understanding of zoning and land use 
in the community. Implementation of phase 1 of this effort is expected in FY21. 


On September 18, 2019, the City sold 2.5 acres of the former Allied Leather Tannery site 
to the Caleb Development Corporation for $540,000 for the purposes of developing a 54 
unit workforce housing project at the property. Phase | was initiated in FY20 and was 
completed in October 2020. When fully completed, the project will generate $4 million in 
new Assessed Value. To support the project, the City secured a $500,000 Community 
Development Block Grant (CDBG) to complete various infrastructure improvements on 
behalf of the project. 


Since the completion of the Downtown Complete Streets Project (aka the Main Street 
Project) in 2016, 88 new market rate dwelling units have been built in the greater Main 
Street area. These units have tapped into a significant demand for quality housing in 
Concord demonstrated by a 0.8% vacancy rate for residential. 


Long-term Financial Planning 


The City Finance Department presents regular financial reports to elected officials and 
management staff. In addition to these reports, annually and/or as part of the budget 
process, the City prepares a five year General Fund operating pro forma and tax rate 
projection, a twenty year Capital Improvement Plan and a pro forma for each enterprise 
and major special revenue fund. 


Also, as part of the annual budget process, the City reviews all General Fund revenues 
to determine budgetary needs. Enterprise and Special Revenue Funds are reviewed for 
competitiveness and support of operations. Most Enterprise/Special Revenue Funds are 
fully self-supporting and provide administrative overhead payments to the General Fund. 
The exception is the Golf Fund, which received general fund support for their Fiscal Year 
2020 operations, and Solid Waste Fund, which receives approximately $1,000,000 
annually. 


Financial Position 


The City Council has adopted a General Fund balanced budget every year since Fiscal 
Year 2010, with the exception of Fiscal Year 2012. The Fiscal Year 2012 Budget was 
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adopted using $300,000 from prior year surplus to help offset the significant funding 
changes that were occurring with the State Retirement System. Other than Fiscal Year 
2014, Fiscal Years 2010 through 2019 reported surpluses ranging from $369,286 to $1.5 
million. The Fiscal Year 2020 surplus is $1,067,610. In June 2020, the City Council 
adopted the Fiscal Year 2021 General Fund operating budget using $1.5 million from 
prior year surplus to offset tax rate increases. 


The total General Fund Unassigned Fund Balance increased to $12.5 million after City 
management assigned $1,280,000, $980,000 of which is anticipated to be transferred to 
trust fund reserve accounts in Fiscal Year 2021, and the remaining $300,000 which is 
assigned for overlay for the settlement of future abatements. The $12.5 million 
Unassigned Fund Balance represents a $756,500 increase over Fiscal Year 2019. The 
purposes of the Assigned Fund Balance to be transferred to Trust Fund reserves in Fiscal 
Year 2021 are for transfers to Highway Paving Reserve ($400,000), Equipment Reserve 
($300,000), Recreation ($250,000), and office furniture and equipment ($30,000). 


OPEB Action/GASB Statement No. 75 


Effective in Fiscal Year 2017, the City adopted Government Accounting Standards Board 
(GASB) Statement No. 75, as reported in Note 19 of this CAFR. As of June 30, 2020, the 
total Other Postemployment Benefits (OPEB) liability was $52.7 million. For June 30, 
2019, the City reported a total OPEB liability of $52.5 million. 


Efforts to reduce this liability will be ongoing with continued benefit management and 
financing alternatives. To date, the City Council has approved the transfer of $500,000 to 
an OPEB reserve trust; $300,000 from 2009 surplus and $200,000 from 2011 surplus. No 
transfer is anticipated during Fiscal Year 2021. 


Relevant Financial Policies 


Goals 


Introduced in 1996, the City Council adopted a Fiscal Policy Statement which is a series 
of 31 goals to help guide the financial direction and management of the City. These goals 
are regularly reviewed and updated when necessary. 


The goals address the topics of: Accounting, Auditing and Financial Reporting, Budgetary 
and Financial Management, Capital Improvements, Cash Management, Debt 
Management, Employee Compensation and Benefits, Enterprise/Special Revenue & 
Other Funds Management, Municipal Services Expenditures and Revenues and Tax 
Rate Management. In addition to the cash management goal cited above; another goal 
that stands out is Goal E1 under Debt Management that limits debt service to 10 to 14% 
of total appropriations. For Fiscal Year 2020, this amount was 10.7%. 


In Fiscal Year 2013, the City adopted a new Fund Balance, Reserves and CIP Spending 
Priority Policy. The Policy was established following discussions with the City’s outside 
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auditors, receipt of their subsequent Management Letter recommendation and in 
conjunction with GASB Statement #54. 


Section IV(A)(1)(a) of the Policy requires that the City achieve a General Fund 
Unassigned Fund Balance of 18.5% of expenditures by the end of Fiscal Year 2017. For 
Fiscal Year ending June 30, 2020 the Unassigned Fund Balance was 20.11%. 


Credit Rating and Debt Limit 


As of December 2019 Standard and Poor’s Rating Group affirmed the city’s bond rating 
of AA+ in conjunction with a $13.98 million General Obligation bond offering and affirmed 
the AA+ rating on the City’s $101.6 million of outstanding parity debt. 


Financial Structure and Management 


In accordance with the City Charter and Code of Ordinances, the Finance-Accounting 
Office is responsible for establishing an accounting and internal control structure 
designed to ensure that the City's assets are protected from loss, theft, and misuse. It 
also ensures that adequate accounting information is maintained and reported in 
conformity with GAAP. The internal control structure is designed to provide reasonable 
assurances that these objectives are attained. In providing these reasonable assurances, 
it is recognized that the cost of control should not exceed the benefits and the valuation 
of costs and benefits requires management's judgment. 


Major Initiatives 


The Fiscal Year 2020 budget was adopted by the City Council with several major 
initiatives to further the City’s efforts to create a more sustainable and economically viable 
community. Specific investments include the rehabilitation of taxiway A at the airport, 
continued School Street parking garage repairs, construction of a new Fire Training 
Facility on Old Turnpike Road, equipment replacement, grounds improvements at the 
Beaver Meadow Golf Course, I-393 and Horseshoe pond drainage improvements, 
continuation of the Annual Neighborhood Paving Program, expansion of the parking 
meter coverage area, water pump station #5 refurbishment, and the replacement of the 
primary clarifier at the Hall Street Wastewater Treatment Plant. 


Awards and Acknowledgements 


The Government Finance Officers Association of the United States and Canada (GFOA) 
has awarded twenty-five consecutive Certificates of Achievement for Excellence in 
Financial Reporting to the City of Concord, NH for its CAFR beginning with the fiscal year 
ended December 31, 1995, through June 30, 2019 including the six-month transitional 
fiscal period ending June 30, 1996. The Certificate of Achievement is a prestigious 
national award recognizing conformance with the highest standards for preparation of 
state and local government financial reports. 
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A Certificate of Achievement is valid for a period of one year only. The City believes this 
current CAFR conforms to the Certificate of Achievement program requirements and will 
be submitted to GFOA. 


The timely preparation of this years CAFR was made possible by the dedicated services 
provided by the City’s Finance Department — Accounting Office staff. We also extend a 
sincere thanks and appreciation to Melanson for their work in conducting the City’s audit 
and preparing this report. Additionally, Administration thanks the Mayor, members of the 
City Council and Fiscal Policy Advisory Committee for their leadership, and commitment 
of transparency for the financial operations of the City. Without their diligence, hard work, 
professionalism and support, this report would not meet such high standards. 


Other Information 


Although state statutes do not require an annual audit, the City has continually produced 
an independently audited set of Financial Statements since the 1920's. Presently, the firm 
of Melanson of Merrimack, New Hampshire conducts the annual audit for the City. In 
addition, the audit was designed to meet the requirements of Title 2 CFR Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements of 
Federal Awards (the Uniform Guidance), as applicable. The auditor's report related 
specifically to the single audit section is included in a separately issued single audit report. 


The City invites you to visit our web site at www.concordnh.gov, where this CAFR is 


expected to be prominently displayed by December 31, 2020. Also displayed are previous 
CAFR’s and other summary financial information. 


Sincerely, 


ST eden 4c 


Thomas J. Aspell, Jr. 


City Manager 

Ca 

Brian G. LeBrun Katherine A. Graff 

Deputy City Manager — Finance Assistant Finance Director 
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City of Concord, New Hampshire 


List of Principal Officials 
As of June 30, 2020 


Title: 


Elected by the Public: 
Mayor 
Councilor-at-Large 
Councilor-at-Large 
Councilor-at-Large 
Councilor-at-Large 
Councilor — Ward 1 
Councilor — Ward 2 
Councilor — Ward 3 
Councilor — Ward 4 
Councilor — Ward 5 
Councilor — Ward 6 
Councilor — Ward 7 
Councilor — Ward 8 
Councilor — Ward 9 
Councilor — Ward 10 


’ ; iby il: 
City Manager 


’ inted bv City M ; 
Deputy City Manager — Development 
Deputy City Manager — Finance 

City Clerk 

City Solicitor 

Director of Personnel and Labor Relations 
Director of Real Estate Assessments 
Director of Redevelopment, Downtown & Special Projects 
Fire Chief 

Director of General Services 

Director of Human Services 

Library Director 

Director of Parks & Recreation 

Police Chief 

Assistant Finance Director 

Budget Director 

City Engineer 

Code Administrator 

Economic Development Director 
Purchasing Director 

Treasurer / Tax Collector 
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Name: 


James P. Bouley 
Nathan R. Fennessy 
Amanda K. Grady Sexton 
Fred Keach 

Byron O. Champlin 
Brent G. Todd 

Erle B. Pierce 

Jennifer Kretovic 
Meredith Hatfield 
Robert Werner 

Linda Kenison 

Keith E. Nyhan 

Gail R. Matson 

Candace C.W. Bouchard 
Zandra Rice Hawkins 


Thomas J. Aspell 


Carlos P. Baia 

Brian G. Lebrun 
Janice L. Bonenfant 
James W. Kennedy 
Jennifer Johnston 
Kathryn H. Temchack 
Matthew R. Walsh 
Guy T. Newbery 
Earle M. Chesley 
Karen O. Emis-Williams 
Andrew T. Fabian 
David B. Gill 

Bradley C. Osgood 
Katherine A. Graff 
Robert J. McManus 
David Cedarholm 
David V. Hall 
Suzanne Pegg 

Tina M. Waterman 
Dawn K. Enwright 
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Government Finance Officers Association 


Certificate of 
Achievement 
for Excellence 
in Financial 
Reporting 


Presented to 


City of Concord 
New Hampshire 


For its Comprehensive Annual 
Financial Report 
For the Fiscal Year Ended 


June 30, 2019 


Peustogr te. P- Mort 


Executive Director/CEO 
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UG MELANSON 


Independent Auditors’ Report 


To the Mayor and City Council 
City of Concord, New Hampshire 


Report on the Financial Statements 


We have audited the accompanying financial statements of the governmental activities, 
the business-type activities, each major fund, and the aggregate remaining fund 
information of the City of Concord, New Hampshire, as of and for the year ended June 30, 
2020, and the related notes to the financial statements, which collectively comprise the 
City’s basic financial statements as listed in the Table of Contents. 


Management’s Responsibility for the Financial Statements 


The City’s management is responsible for the preparation and fair presentation of these 
financial statements in accordance with accounting principles generally accepted in the 
United States of America; this includes the design, implementation, and maintenance of 
internal control relevant to the preparation and fair presentation of financial statements 
that are free from material misstatement, whether due to fraud or error. 


Auditors’ Responsibility 


Our responsibility is to express opinions on these financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 
Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 


An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 


Merrimack, New Hampshire 

Andover, Massachusetts 

Greenfield, Massachusetts 

Ellsworth, Maine 55 800.282.2440 | melansoncpas.com 
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@ MELANSON 


entity’s internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 


We believe that the audit evidence we have obtained is sufficient and appropriate to 
provide a basis for our audit opinions. 


Opinions 


In our opinion, the financial statements referred to above present fairly, in all material 
respects, the respective financial position of the governmental activities, the business- 
type activities, each major fund, and the aggregate remaining fund information of the City 
of Concord, New Hampshire, as of June 30, 2020, and the respective changes in financial 
position and, where applicable, cash flows thereof and the respective budgetary 
comparison for the general fund for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 


Other Matters 


Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that 
Management's Discussion and Analysis, and certain Pension and OPEB schedules be 
presented to supplement the basic financial statements. Such information, although not a 
part of the basic financial statements, is required by the Governmental Accounting Standards 
Board, who considers it to be an essential part of financial reporting for placing the basic 
financial statements in an appropriate operational, economic, or historical context. We 
have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, 
which consisted of inquiries of management about the methods of preparing the 
information and comparing the information for consistency with management’s responses 
to our inquiries, the basic financial statements, and other Knowledge we obtained during 
our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with 
evidence sufficient to express an opinion or provide any assurance. 


Other Information 


Our audit was conducted for the purpose of forming opinions on the financial statements 
that collectively comprise the City’s basic financial statements. The accompanying 
supplementary information appearing on pages 94 through 121 is presented for purposes 
of additional analysis and is not a required part of the basic financial statements. Such 
information is the responsibility of management and was derived from and relates directly 
to the underlying accounting and other records used to prepare the financial statements. 


56 800.282.2440 | melansoncpas.com 
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© MELANSON 


The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used 
to prepare the financial statements or to the financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the information is fairly stated in all material 
respects in relation to the financial statements as a whole. 


Our audit was conducted for the purpose of forming opinions on the financial statements 
that collectively comprise the City’s basic financial statements. The Introductory and 
Statistical sections are presented for purposes of additional analysis and are not a 
required part of the basic financial statements. Such information has not been subjected 
to the auditing procedures applied in the audit of the basic financial statements and, 
accordingly, we do not express an opinion or provide any assurance on it. 


Other Reporting Required by Government Auditing Standards 


In accordance with Government Auditing Standards, we have also issued our report dated 
December 14, 2020 on our consideration of the City's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to 
describe the scope of our testing of internal control over financial reporting and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the 
City’s internal control over financial reporting or on compliance. That report is an integral 
part of an audit performed in accordance with Government Auditing Standards in 
considering City’s internal control over financial reporting and compliance. 


Melanson 


Merrimack, New Hampshire 
December 14, 2020 


57 800.282.2440 | melansoncpas.com 
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Management’s Discussion and 
Analysis 


As management of the City of Concord, New Hampshire (the City), we offer readers this 
narrative overview and analysis of the financial activities of the City for the fiscal year 
ended June 30, 2020. This section should be read in conjunction with the Letter of 
Transmittal beginning on page 1. 


A. OVERVIEW OF THE FINANCIAL STATEMENTS 


This discussion and analysis is intended to serve as an introduction to the basic 
financial statements. The basic financial statements are comprised of three com- 
ponents: (1) government-wide financial statements, (2) fund financial statements, and 
(3) notes to financial statements. This report also contains required and other 
supplementary information in addition to the basic financial statements themselves. 


Government-wide financial statements 
The government-wide financial statements are designed to provide readers with a 
broad overview of our finances in a manner similar to a private-sector business. 


The Statement of Net Position presents information on all assets, liabilities, and 
deferred outflows/inflows of resources with the difference reported as net position. 
Over time, increases or decreases in net position may serve as a useful indicator of 
whether the financial position is improving or deteriorating. 


The Statement of Activities presents information showing how the government's net 
position changed during the most recent fiscal year. All changes in net position are 
reported as soon as the underlying event giving rise to the change occurs, regardless 
of the timing of related cash flows. Thus, revenues and expenses are reported in this 
statement for some items that will only result in cash flows in future fiscal periods (e.g., 
uncollected taxes and earned but unused vacation leave). 


Both of the government-wide financial statements distinguish functions that are 
principally supported by taxes and intergovernmental revenues (governmental 
activities) from other functions that are intended to recover all or a significant portion 
of their costs through user fees and charges (business-type activities). The 
governmental activities include general government, public safety, general services, 
community development, leisure and information services, and human services. The 
business-type activities include water and sewer activities. 
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Fund financial statements 

A fund is a grouping of related accounts that is used to maintain control over resources 
that have been segregated for specific activities or objectives. Fund accounting is 
used to ensure and demonstrate compliance with finance-related legal requirements. 
All of the funds can be divided into three categories: governmental funds, proprietary 
funds and fiduciary funds. 


Governmental funds 

Governmental funds are used to account for essentially the same functions reported 
as governmental activities in the government-wide financial statements. However, 
unlike the government-wide financial statements, governmental fund financial 
statements focus on near-term inflows and outflows of spendable resources, as well 
as on balances of spendable resources available at the end of the fiscal year. Such 
information may be useful in evaluating a government’s near-term financing 
requirements. 


Because the focus of governmental funds is narrower than that of the government- 
wide financial statements, it is useful to compare the information presented for 
governmental funds with similar information presented for governmental activities in 
the government-wide financial statements. By doing so, readers may better 
understand the long-term impact of the government's near-term financing decisions. 
Both the governmental fund balance sheet and the governmental fund Statement of 
Revenues, Expenditures and Changes in fund balances provide a reconciliation to 
facilitate this comparison between governmental funds and governmental activities. 


Information is presented separately in the governmental fund balance sheet and in the 
governmental fund Statement of Revenues, Expenditures and Changes in Fund 
Balances for the general fund and major capital project fund, which are considered to 
be major funds. Data from the other governmental funds are combined into a single 
aggregated presentation. 


An annual appropriated budget is adopted for the general fund and certain nonmajor 
governmental (special revenue) funds. Budgetary comparison statements have been 
provided to demonstrate compliance with budgets. 


Proprietary funds 
Proprietary fund reporting focuses on the determination of operating income, changes in 


net position (or cost recovery), financial position, and cash flows. The proprietary fund 
category includes enterprise funds. 


Enterprise funds are used to report activity for which a fee is charged to external users, 
and must be used when one of the following criteria are met: (1) activity is financed 
with debt that is secured solely by a pledge of the net revenues from fees and charges, 
(2) laws or regulations require the activity’s costs of providing services be recovered 
with fees and charges, and (3) the pricing policies of the activity establish fees and 
charges designed to recover its costs, including capital costs such as depreciation or 
debt service. The primary focus on these criteria is on fees charged to external users. 
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Enterprise funds are used to report the same functions presented as business-type 
activities in the government-wide financial statements, only in more detail. The 
proprietary fund financial statements provide separate information for the water and 
sewer operations. The water and sewer funds are considered major funds. 


Fiduciary funds 
Fiduciary funds are used to account for resources held for the benefit of parties outside 


the government. Fiduciary funds are not reflected in the government-wide financial 
statements because the resources of those funds are not available to support the 
City’s own programs. The accounting used for fiduciary funds is much like that used 
for proprietary funds. 


Notes to financial statements 
The notes provide additional information that is essential to a full understanding of the 
data provided in the government-wide and fund financial statements. 


Required Supplementary Information 
In addition to the basic financial statements and accompanying notes, this report also 


presents certain required supplementary information which is required to be disclosed 
by accounting principles generally accepted in the United States of America. 


. FINANCIAL HIGHLIGHTS 


e As of the close of the current fiscal year, the total of assets and deferred outflows 
exceeded liabilities and deferred inflows by $169,619,514 (i.e., net position), a 
change of $2,638,361 in comparison to the prior year. 


e As of the close of the current fiscal year, governmental funds reported combined 
ending fund balances of $54,245,495, a change of $4,510,752 in comparison to 
the prior year. 


e At the end of the current fiscal year, unassigned fund balance for the general fund 
was $12,525,950, a change of $756,460 in comparison to the prior year. In 
addition, total general fund balance increased by $816,812. 


. GOVERNMENT-WIDE FINANCIAL ANALYSIS 


The following is a summary of condensed government-wide financial data for the 
current and prior fiscal years. All amounts are presented in thousands. 
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Current and other assets 
Capital assets 
Total assets 


Deferred outflows of resources 


Total assets and deferred outflows 


Long-term liabilities outstanding 
Other liabilities 
Total liabilities 


Deferred inflows of resources 


Net Position: 

Net investment in capital assets 
Restricted 

Unrestricted 


Total net position 


Total Liabilities, Deferred Inflows and Net 


Position 


Summary of Net Position 


Governmental Business-Type 
Activities Activities Total 
2020 2019 2020 2019 2020 2019 


$ 128,278 $ 123,852 $ 20,498 $ 17,024 $ 148,776 $ 140,876 
189,912 185,042 125,685 128,477 315,597 313,519 


318,190 308,894 146,183 145,501 464,373 454,395 
13,986 15,138 1,103 1,125 15,089 16,263 


$ 332,176 $ 324,032 $ 147,286 $ 146626 $ 479,462 $ 470,658 


$ 180,021 $ 176,398 $ 46826 $ 45,539 $ 226,847 $ 221,937 


8,799 10,532 1,647 1,268 10,446 11,800 
188,820 186,930 48,473 46,807 237,293 233,737 
71,773 69,286 776 654 72,549 69,940 


126,815 122,377 95,739 97,533 222,554 219,910 
23,522 20,072 1,079 1,201 24,601 21,273 
(78,754) (74,633) 1,219 431 (77,535) (74,202) 
71,583 67,816 98,037 99,165 169,620 166,981 


The largest portion of net position $222,553,588 reflects our investment in capital 
assets (e.g., land, buildings, machinery and equipment, and infrastructure), less any 
related debt used to acquire those assets that are still outstanding. These capital 
assets are used to provide services to citizens; consequently, these assets are not 
available for future spending. Although the investment in capital assets is reported net 
of related debt, it should be noted that the resources needed to repay this debt must 
be provided from other sources, since the capital assets themselves cannot be used 
to liquidate these liabilities. 


An additional portion of net position, $24,600,911 represents resources that are 
subject to external restrictions on how they may be used. The remaining balance of 
unrestricted net position reflects a deficit of ($77,534,985) primarily resulting from the 
City’s unfunded net pension and total OPEB liabilities. 


As noted earlier, net position may serve over time as a useful indicator of a govern- 
ment’s financial position. At the close of the most recent fiscal year, total net position 
was $169,619,514 a change of $2,638,361 in comparison to the prior year. 
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Changes in Net Position 


Governmental Business-Type 
Activities Activities Total 
020 2019 020 019 020 2019 
Revenues: 
Program revenues: 
Charges for services Se SO Om or 4 1008 on 15,. 977.09 m2, 951 ole COD > Umne 14 
Operating grants and contributions 6,617 4,392 59 284 6,676 4,676 
Capital grants and contributions 4,005 2,144 74 50 4,079 2,194 
General revenues: 
Property taxes 44,943 44,304 - . 44,943 44,304 
Penalties and interest on taxes 444 1,057 - - 444 1,057 
Motor vehicle registrations 7,105 7,289 - - 7,105 7,289 
Investment income 1,991 Zoe 143 291 2,134 2,823 
Other min 1,481 233 212 944 1,693 
Total revenues 79,694 77,389 14,486 13,788 94,180 91,177 
Expenses: 
General government 11,183 9.015 - - 11,183 9,015 
Public safety 31,863 31,027 - - 31,863 31,027 
General services 18,401 pesky - - 18,401 ion 
Community development 6,894 6,204 - - 6,894 6,204 
Leisure and information services 6,247 7,281 - - 6,247 7,281 
Human services 662 684 - - 662 684 
Interest on long-term debt 2,502 2,364 - . 2,502 2,364 
Water operations - - 5,800 5,760 5,800 5,760 
Sewer operations - - 7,478 7,574 7,478 7,574 
Total expenses RY 73,932 13,278 13,334 91,030 87,266 
Change in net position before 
transfers, permanent fund contributions and 
special item 1,942 3,457 1,208 454 3,150 3,911 
Transfers in (out) 2,336 aioe (2,336) (2,000) . - 
Permanent fund contributions 287 215 - - 287 275 
Special item (798) - - - (798) - 
Change in net position 3,767 6,085 (1,128) (1,899) 2,639 4,186 
Net position - beginning of year 67,816 61,731 99,165 101,064 166,981 162,795 
Net position - end of year $ 71,583 $ 67,816 $ 98037 $ 99,165 $ 169620 $ 166,981 


Governmental activities 

Governmental activities for the year resulted in a positive change in net position of 
$3,767,115. Key elements of this change are as follows: 

e Permanent fund investment income of $977,898. 


e TIF incremental property tax revenue of $2,298,371, restricted primarily for debt 
service. 


e Funding capital project funds via transfers from capital reserves of $4,752,835. 


e Increase in pension and OPEB liabilities and related deferred outflows and inflows 
of resources from GASB 68 and GASB 75 of $3,125,373. 


e Loss on disposal of capital asset — special item of $797,864. 
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Business-type activities 
Business-type activities for the year resulted in a change in net position of 


($1,128,754). The change primarily results from the use of available net position and 
depreciation expense (not raised in the rates) exceeding debt service principal 
payments (raised in the rates). 


. FINANCIAL ANALYSIS OF FUNDS 


As noted earlier, fund accounting is used to ensure and demonstrate compliance with 
finance-related legal requirements. 


Governmental funds 

The focus of governmental funds is to provide information on near-term inflows, outflows 
and balances of spendable resources. Such information is useful in assessing financing 
requirements. In particular, unassigned fund balance may serve as a useful measure of 
a government's net resources available for spending at the end of the fiscal year. 


As of the end of the current fiscal year, governmental funds reported combined ending 
fund balances of $54,245,495, a change of $4,510,752 in comparison with the prior 
year. 


The general fund is the chief operating fund. At the end of the current fiscal year, 
unassigned fund balance of the general fund was $12,525,950, while total fund 
balance was $19,721,024. As a measure of the general fund’s liquidity, it may be 
useful to compare both unassigned fund balance and total fund balance to total 
general fund expenditures. Refer to the table below. 


% of 
Total General 
General Fund 6/30/20 6/30/19 Change Fund Expenditures 
Unassigned fund balance $ 12,525,950 $ 11,769,490 $ 756,460 20.1% 
Total fund balance" $ 19,721,024 $ 18,904,212 $ 816.812 31.7% 


" Includes capital reserve funds. 


The unassigned amount exceeded the City Council Fund Balance Policy minimum 
requirement of 18.5%. 
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The total general fund balance increased by $816,812 during the fiscal year. The 
following table highlights the change in our general fund balance accounts (in 
thousands): 


Non- 
Unassigned Assigned Committed spendable Total 

Beginning of year DP OURP aro ee T G00 Nt OOO" © 9 me OU) tier b OUe 
Use of assignments . (1,400) . - (1,400) 
Revenues and transfers 

in over budget 894 - - - 894 
Expenditures and 

transfers out under budget 1,302 - - - 1,302 
Assignments (1,280) 1,280 - : - 
Reserve fund changes 201 . (251) - - 
Other (410) - : 431 21 
End of Year Seel2-b26ee' Sin l2bOiribe 671045 urs 811 Stk 9; 421 


Included in the total general fund committed fund balance is the City’s capital reserve 
accounts and other City Council approved reserves with the following balances: 


6/30/20 6/30/19 Change 

Highways de W613) 168002 478/584 ob (865,416) 
Economic development 950,738 579,012 371,726 
Equipment 216,440 S20 F 163,933 
OPEB 1,121,294 1,011,674 109,620 
Community improvement 180,439 196,811 (16,372) 
Recreation 835,534 863,640 (28,106) 
Other 186,101 172,284 ieejae a: 

Total Seo LUG Uae a MRO OOS TO 2a med (250,798) 


The general capital project fund had a net change in fund balance of $679,462. Most 
of capital outlay was spent on three projects, $3,623,251 for annual overlay projects, 
$1,481,231 for Taxiway A construction, and $1,422,523 for the School Street garage 
repairs. The funding sources for all projects were mostly received in the current year. 
At the end of fiscal year 2020, the fund had $6,898,724 in fund balance, which related 
to unspent proceeds of debt and other funding sources of $7,385,180 and deficit 
balance of $486,456 which primarily relates to authorized unissued debt. 


Proprietary funds 
Proprietary funds provide the same type of information found in the business-type 


activities reported in the government-wide financial statements, but in more detail. 


Unrestricted net position of the proprietary funds at the end of the year amounted to 
$1,219,107, a change of $788,395 in comparison to the prior year. 
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Factors concerning the finances of proprietary funds have already been addressed in 
the entity-wide discussion of business-type activities. 


. GENERAL FUND BUDGETARY HIGHLIGHTS 


Differences between the original budget and the final amended budget resulted in an 
overall change in appropriations of $2,049,131. The majority of this increase results from 
two supplemental resolutions. In December 2019, the City amended the budget by 
increasing transfers out to the capital reserve funds by $1,100,000 funded by fiscal year 
2019 assigned fund balance. Also, in December 2019 the City amended the budget by 
increasing transfers out to the highway reserve trust fund by $749,728, funded by state 
aid. Other City Council resolutions included minor supplemental appropriations as well 
as the transfer of funds between departmental line items. 


The favorable variance in our Charges for Service revenues results primarily from an 
increase in ambulance service charges. A large portion of the unspent appropriation 
represents contingency funds, which are reported in the general overhead budget. 


. CAPITAL ASSET AND DEBT ADMINISTRATION 


Capital assets 
Total investment in capital assets for governmental and business-type activities at 


year-end amounted to $315,597,242 (net of accumulated depreciation), a change of 
$2,078,056 from the prior year. This investment in capital assets includes land, 
buildings, system improvements, and machinery and equipment, park facilities, roads, 
highways and bridges. 


Major capital asset events during the fiscal year included school street garage 
renovations, Taxiway A Construction, and annual overlay projects. 


Credit rating 
The City is currently assigned an “Aa1” rating from Moody’s for general obligation debt 


and an “AA+’” rating for Standard and Poor’s for general obligation debt. 


Long-term debt 
At the end of the current fiscal year, total bonded debt outstanding, loans and 


unamortized bond premiums, was $106,801,623, all of which was backed by the full 
faith and credit of the government. 


Additional information on capital assets and long-term debt can be found in Notes 9 
and 14, respectively, of this report. 
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G. ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES 


Comments regarding local economic conditions can be found in the Transmittal letter 


section on the Local Economy. 


Following is a comparison of the fiscal 2020 adopted to the fiscal 2021 adopted City 


General Fund budget and tax rate: 


Use of Funds 


Budget Appropriations 
War Credits 
Overlay 


Total Uses of Funds 


Sources of Funds 
Miscellaneous Revenues 
Amount to be raised by property taxes 
Use of fund balance 


Total Sources of Funds 


Tax Rate Determination 


Assessed Value (A.V.) in thousands of dollars* 


Amount to be Raised 


Current Year Recommended Tax Rate/$ 1,000 A.V. 


Prior Year Tax Rate/$ 1,000 A.V. 
Increase over Prior Year 
% Change 


$ 


2020 
COUNCIL 
ADOPTED 


66,524,857 
267,400 
300,000 


67,092,257 


24,650,628 
42,441,629 


67,092,257 


2020 
COUNCIL 
ADOPTED 


4,205,811 
42,441,629 


10.09 
9.90 


0.19 
1.92% 


Lf 


2021 
COUNCIL 
ADOPTED 


68,497,653 
267,400 
300,000 


69,065,053 


24,802,701 
42,762,352 


1,500,000 
69,065,053 


2021 
COUNCIL 
ADOPTED 


4,376,904 
42,762,352 


Si TaeG 


ates 
0.00 
0.00% 


* Market and real growth adjustments after budget adoption resulted in a taxable assessed 
value of $3,853,334,193 for municipal purposes and a tax rate of $9.60 per $1,000 of 


assessed value. 


** Portion of Recommended Tax Rate Allocated to Debt Service 
Portion of Prior Year Tax Rate Allocated to Debt Service 


Increase over Prior Year 
% Change 


** Portion of Recommended Tax Rate Allocated to All Other Costs 
Portion of Prior Year Tax Rate Allocated to All Other Costs 


Increase over Prior Year 
% Change 


66 


1.76 
1.75 


0.01 
0.57% 


8.01 
8.02 


-0.01 
-0.12% 
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REQUESTS FOR INFORMATION 


This financial report is designed to provide a general overview of the City of Concord’s 
finances for all those with an interest in the government's finances. Questions concerning 
any of the information provided in this report or requests for additional financial 
information should be addressed to: 
Office of the Deputy City Manager - Finance 
City of Concord, New Hampshire 
41 Green Street 


Concord, New Hampshire 03301 
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CITY OF CONCORD, NEW HAMPSHIRE 


Statement of Net Position 
June 30, 2020 


Governmental Business-Type 
Activities Activities Total 
Assets and Deferred Outflows 
of Resources 
Assets 
Current: 
Cash and short-term investments $ 63,846,707 $ 17,724,908 $ 81,571,615 
Investments 20,761,972 - 20,761,972 
Receivables, net of allowance for uncollectibles: 
Property taxes 39,214,191 - 39,214,191 
Accounts 2,686,301 - 2,686,301 
User fees - 1,642,188 1,642,188 
Intergovernmental - 98,325 98,325 
Loans 663,823 - 663,823 
Other assets 1,105,503 624412 1.157.615 
Total current assets 128,278,497 ike en iz, ek! 147,796,030 
Noncurrent: 
Receivables: 
Intergovernmental - 980,029 980,029 
Capital assets: 
Land and construction in progress 64,193,087 11,078,680 15,271,704 
Other capital assets, net 
of accumulated depreciation 125,718,774 114,606,701 240,325,475 
Total non-current assets 189,911,861 126,665,410 S16 Sme2i 
Total Assets 318,190,358 146,182,943 464,373,301 
Deferred Outflows of Resources 
Related to pensions 8,763,999 452,455 9,216,454 
Related to OPEB 5.133.221 495,721 5,628,942 
Related to refunding 88,536 154,648 243,184 
Total deferred outflows of resources 13,985,756 1,102,824 15,088,580 
Total Assets and Deferred Outflows 
of Resources $ 332,176,114 $ 147,285,767 $ 479,461,881 
(continued) 
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CITY OF CONCORD, NEW HAMPSHIRE 


Statement of Net Position 
June 30, 2020 


Liabilities, Deferred Inflows of Resources 
and Net Position 
Liabilities 
Current: 
Accounts payable 
Retainage payable 
Accrued liabilities 
Due to other governments 
Notes payable 
Other current liabilities 
Current portion of long-term liabilities: 
Bonds and loans payable 
Other liabilities 


Total current liabilities 


Noncurrent: 
Bonds and loans payable, net of current portion 
Net pension liability 
Total OPEB liability 
Other liabilities, net of current portion 


Total non-current liabilities 


Total Liabilities 


Deferred Inflows of Resources 
Related to pensions 
Related to OPEB 
Related to taxes 


Total Deferred Inflows of Resources 


Net Position: 
Net investment in capital assets 
Restricted for: 
Dedicated income library 
Housing revolving loans 
Other purposes 
Permanent funds: 
Nonexpendable 
Expendable 
Debt service 
Unrestricted 


Total Net Position 


Total Liabilities, Deferred Inflows of 
Resources and Net Position 


The accompanying notes are an integral part of these financial statements. 
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Governmental 


Activities 


3,585,341 
663,371 
2,437,611 
128,314 
1,520,000 
464,340 


7,677,002 


2,556,296 


19,032,275 


60,168,014 
60,529,290 
48,166,945 


923,618 
169,787,867 


188,820,142 


3,786,189 
5,462,726 


62,524,153 


71,773,068 


126,814,439 


3,122,973 
1,510,051 
922,370 


11,116,914 
4,271,943 
2,578,306 


(78,754,092) 
71,582,904 


$ 392,176,114 


Business-Type 


Activities 


784,667 
201,398 
581,395 


79,741 


3,660,617 


177,061 


5,484,879 


35,295,990 
3,124,912 
4,567,561 


42,988,463 


48,473,342 


195,468 
580,347 


775,815 


95,739,149 


1,078,354 


1,219,107 
98,036,610 


147,285,767 


$ 


Total 


4,370,008 
864,769 
3,019,006 
128,314 
1,520,000 
544,081 


11,337,619 


2,733,357 


24,517,154 


95,464,004 
63,654,202 
52,734,506 

923,618 


212,776,330 


237,293,484 


3,981,657 
6,043,073 


62,524,153 


72,548,883 


222,553,588 


3,122,973 
1,510,051 
922,370 


11,116,914 
4,271,943 
3,656,660 


(77,534,985) 
169,619,514 


$ 479,461,881 
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CITY OF CONCORD, NEW HAMPSHIRE 


Statement of Activities 
For the Year Ended June 30, 2020 


Program Revenues 


Operating Capital 
Charges for Grants and Grants and Net (Expenses) 
Expenses Services Contributions Contributions Revenues 
Governmental Activities: 
General government $ 11,183,043 $ 1,693,495 $ 4,863,693 $ 1,523,780 $ (3,102,075) 
Public safety 31,862,639 4,712,049 1,538,992 - (25,611,598) 
General services 18,401,116 3,890,083 136,356 2,002,473 (12,372,204) 
Community development 6,893,987 2,113,729 9,388 478,880 (4,291,990) 
Leisure and information services 6,246,580 1,468,193 25,091 - (4,753,296) 
Human services 661,888 - 42,863 - (619,025) 
Interest on long-term debt 2,501,631 - - - (2,501,631) 
Total Governmental Activities 77,750,884 13,877,549 6,616,383 4,005,133 (53,251,819) 
Business-Type Activities: 
Water 5,799,958 6,273,061 8,185 - 481,288 
Sewer 7,477,700 7,703,516 50,564 73,410 349,790 
Total Business-Type Activities 13,277,658 13,976,577 58,749 73,410 831,078 
Total $_ 91,028,542 $ 27,854,126 $ 6,675,132  $ 4,078,543 $ (52,420,741) 


(continued) 
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CITY OF CONCORD, NEW HAMPSHIRE 


Statement of Activities 
For the Year Ended June 30, 2020 


(continued) 
Governmental 


Activities 
Changes in Net Position: 


Net (expenses) revenue from previous page $ (53,251,819) 


General Revenues: 


Property taxes 44,942,923 
Penalties and Interest on taxes 443,726 
Motor vehicle registrations 7,104,853 
Investment income 1,991,073 
Miscellaneous 710,969 
Transfers, net 2,336,298 
Permanent fund contributions 286,956 
Special item - loss on disposal of capital asset (797,864) 
Total general revenues, transfers, permanent fund 
contributions and special item 57,018,934 
Change in Net Position 3,767,115 
Net Position 
Beginning of year 67,815,789 


End of year $ 71,582,904 


The accompanying notes are an integral part of these financial statements. 
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Business-Type 
Activities 


$ 831,078 


143,310 
233,156 
(2,336,298) 


(1,959,832) 


(1,128,754) 


99,165,364 
$_98,036,610_ 


Total 


$ (52,420,741) 


44,942,923 
443,726 
7,104,853 
2,134,383 
944,125 


286,956 
(797,864) 


55,059,102 
2,638,361 


166,981,153 
$ 169,619,514 
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Assets 
Cash and short-term investments 
Investments 
Receivables: 
Property taxes 
Accounts 
Loans 
Inventory 
Prepaid items 


Total Assets 


Liabilities, Deferred Inflows of 
Resources and Fund Balances 


Liabilities 
Accounts payable 
Retainage payable 
Accrued liabilities 
Due to other governments 
Notes payable 
Compensated absences 
Other liabilities 


Total Liabilities 


Deferred Inflows of Resources: 
Taxes collected in advance 
Unavailable revenues 


Total Deferred Inflows of Resources 


Fund Balances: 
Nonspendable 
Restricted 
Committed 
Assigned 
Unassigned 


Total Fund Balances 


Total Liabilities, Deferred Inflows of 


Resources and Fund Balances 


The accompanying notes are an integral part of these financial statements. 


CITY OF CONCORD, NEW HAMPSHIRE 


Governmental Funds 
Balance Sheet 
June 30, 2020 


General 

Capital Project 
General Fund 

$ 45891052 $ 10,250,748 
1,108,318 - 
39,214,191 - 

1,181,253 418,112 
337,990 - 
473,370 - 

$ 88,206,174 $ 10,668,860 

$ 1,255,924 $ 1,544,466 

- 651,442 
1,423,330 - 
128,314 - 

- 1,520,000 

301,460 54,228 

3,109,028 3,770,136 
24,778,361 - 
40,597,761 - 
65,376,122 - 
811,360 - 

- 7,385,180 
5,103,714 - 
1,280,000 - 

12,525,950 (486,456) 

19,721,024 6,898, 724 

$ 88,206,174 $ 10,668,860 
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Nonmajor 
Governmental 
Funds 


$ 7,704,907 
19,653,654 


1,086,936 
663,823 
269,973 

24,170 


$ 29,403,463 


$ 784,952 
11,929 
119,069 


53,754 
3,298 
973,002 


804,714 
804,714 


11,411,057 
13,393,564 
3,017,327 


(196,201) 
27,625,747 


$ 29,403,463 


Total 
Governmental 
Funds 


$ 63,846,707 
20,761,972 


39,214,191 
2,686,301 
663,823 
607,963 
497,540 


$_128,278,497_ 


$ 3,585,342 
663,371 
1,542,399 
128,314 
1,520,000 
53,754 

358,986 


7,852,166 


24,778,361 
41,402,475 


66,180,836 


12,222,417 
20,778,744 
8,121,041 
1,280,000 
11,843,293 


54,245,495 


$_128,278,497_ 
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CITY OF CONCORD, NEW HAMPSHIRE 


Reconciliation of Total Governmental Fund 
Balances to Net Position of Governmental 
Activities in the Statement of Net Position 


June 30, 2020 
Total governmental fund balances $ 54,245,495 
Capital assets used in governmental activities are not financial 
resources and, therefore, are not reported in the governmental funds. 189,911,861 


Other assets are not available to pay for current-period 
expenditures and, therefore, are deferred in the governmental funds. 3,659,981 


Deferred outflows and inflows of pension resources are not financial 
resources nor are they available to pay current-period financial 
expenditures. Pension related outflows and inflows consist of: 


Deferred outflows 8,763,999 
Deferred inflows (3,786,189) 


Deferred outflows and inflows of OPEB resources are not financial 
resources nor are they available to pay current-period financial 
expenditures. Pension related outflows and inflows consist of: 


Deferred outflows Sood 
Deferred inflows (5,462,726) 
Deferred outflows of resources related to deferred amount on 
advanced refunding will be recognized in future years. 88,536 
Interest accrued on outstanding long-term debt. (1,003,863) 


Long-term liabilities are not due and payable in the current period 
and, therefore, are not reported in the governmental funds: 


Bonds payable (67,845,016) 
Net pension liability (60,529,290) 
Total OPEB liability (48, 166,945) 


Other (compensated absences, landfill closure liability, and capital leases) (3,426,160) 


Net position of governmental activities $ 71,582,904 


The accompanying notes are an integral part of these financial statements. 
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CITY OF CONCORD, NEW HAMPSHIRE 


Governmental Funds 
Statement of Revenues, Expenditures and Changes in Fund Balance 


For the Year Ended June 30, 2020 


General 
Capital Project 
General Fund 
Revenues 
Taxes 49 766,902 - 
Licenses and permits 1,205,850 - 
Intergovernmental 6,942,747 2,002,473 
Charges for services 5,529,429 - 
Investment income 780,086 - 
Contributions - 441,128 
Miscellaneous 324,475 - 
Total Revenues 64,549 489 2,443,601 
Expenditures 
Current: 
General government 10,006,199 58,794 
Public safety 27,508,054 - 
General services 8,904,612 - 
Community development 3,310,749 - 
Leisure and information services 4 528,169 - 
Human services 637,809 - 
Debt service: 

Principal 5,412,485 - 
Interest 1,982,345 - 
Capital outlay - 14,039,940 

Total Expenditures 62,290,422 14,098 734 
Excess (deficiency) of revenues 
over expenditures 2,259,067 (11,655,133) 
Other Financing Sources (Uses) 
Issuance of bonds - 6,855,050 
Bond premium - 726,710 
Transfers in 4,161,656 4,752,835 
Transfers out (5,603,911) - 
Total Other Financing Sources (Uses) (1,442,255) 12,334,595 
Net change in fund balance 816,812 679,462 
Fund Balance, at Beginning of Year, as 
reclassified 18,904,212 6,219,262 
Fund Balance, at End of Year $ 19,721,024 §$ 6,898,724 


The accompanying notes are an integral part of these financial statements. 
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Nonmajor 


Governmental 


$ 


Funds 


1,758,463 
1,062,150 
7,773,258 
1,210,986 

459,973 


876,997 


13,141,827 


869,424 
982,207 
5,134,469 
1,071,858 
980,623 


1,325,775 
519,122 


119,589 
11,003,067 


2,138,760 


1,837,100 
12,900 
1,167,591 


(2,141,873) 
875,718 


3,014,478 


24,611,269 
$ 27,625,747 


Total 


Governmental 


Funds 


$ 51,525,365 


1,205,850 
10,007,370 
13,302,687 

1,991,072 

901,101 


1,201,472 


80,134,917 


10,934,417 
28,490,261 
14,039,081 
4,382,607 
5,508,792 
637,809 


6,738,260 
2,501,467 


14,159,529 
87,392,223 


(7,257,306) 


8,692,150 
739,610 
10,082,082 


(7,745,784) 
11,768,058 


4,510,752 


49,734,743 
$ 54,245,495 
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CITY OF CONCORD, NEW HAMPSHIRE 


Reconciliation of the Statement of Revenues, 
Expenditures and Changes in Fund Balances of 
Governmental Funds to the Statement of Activities 


For the Year Ended June 30, 2020 


Net changes in fund balances - total governmental funds $ 4,510,752 


Governmental funds report capital outlays as expenditures. However, 
in the Statement of Activities the cost of those assets is allocated 
over their estimated useful lives and reported as depreciation expense: 


Capital outlay purchases 13,166,449 
Loss on disposal of assets (1,289,264) 
Depreciation (7,007,166) 


Revenues in the Statement of Activities that do not provide current 

financial resources are fully deferred in the Statement of Revenues, 

Expenditures, and Changes in Fund Balances. Therefore, the 

recognition of revenue for various types of accounts receivable 

(i.e., property, liens, land use, and timber yield) differ between the two 

statements. This amount represents the net change in deferred revenue. 336,050 


The issuance of long-term debt (i.e., bonds) provides current 
financial resources to governmental funds, while the repayment 
of the principal of long-term debt consumes the financial 
resources of governmental funds. Neither transaction, however, 
has any effect on net position: 


Repayments of debt 6,738,261 

Issuance of debt (8,692,150) 
Bond premiums (739,610) 
Amortization of bond premiums 144,030 
Amortization of refunding (12,648) 


In the Statement of Activities, interest is accrued on outstanding 
long-term debt, whereas in governmental funds interest is not 
reported until due. (163) 


Pension and OPEB related outflows and inflows are not reported as 
expenditures in the governmental funds, but are recorded as expenses 
in the statement of activities. 


Net pension liability (164,463) 
Pension related deferred outflows and inflows of resources (1,907,754) 
Other post employment benefits liability (650,738) 
OPEB related deferred outflows and inflows of resources (402,418) 


Some expenses reported in the Statement of Activities do not require 
the use of current financial resources and therefore, are not reported as 
expenditures in the governmental funds. 


Compensated absences (296,648) 
Capital lease 9,595 
Landfill post-closure liability 25,000 
Change in net position of governmental activities Sand, fOe, 110 


The accompanying notes are an integral part of these financial statements. 
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CITY OF CONCORD, NEW HAMPSHIRE 
Statement of Revenues, Expenditures, and Other Financing Sources and Uses - 


Budget and Actual - General Fund - Budget Basis 
For the Year Ended June 30, 2020 


Budgeted Amounts 


Original Final Actual 
Budget Budget Amounts 
Revenues 
Property Taxes $ 49,712,555 $ 49,712,555 $ 49,766,902 
Licenses and permits 1,222,040 1,222,040 1,207,763 
Intergovernmental 5,493,644 6,283,937 6,942,746 
Charges for services 5,309,480 5,309,480 5,540,643 
Investment income 700,000 700,000 613,031 
Miscellaneous 169,305 169,305 311,349 
Total Revenues 62,607,024 63,397,317 64,382,434 
Expenditures 
General government 11,235,817 11,192,140 10,414,258 
Public safety 27,205,950 27,323,703 27,508,055 
General services 9,671,322 9,756,766 9,558,140 
Community development 3,571,897 3,572,629 3,650,645 
Leisure and information services 5,077,442 5,088,255 4,528,168 
Human services 696,193 696,193 637,809 
Debt service 7,354,830 7,354,830 7,394,830 
Total Expenditures 64,813,451 64,984,516 63,691,905 
Excess (deficiency) of revenue 
over expenditures (2,206,427) (1,587,199) 690,529 
Other Financing Sources (Uses) 
Transfers in 3,917,833 4,048,333 3,957,460 
Transfers out (1,711,406) (3,589,472) (3,580,379) 
Budgetary use of fund balance - 1,128,338 : 
Total Other Financing Sources (Uses) 2,206,427 1,587,199 377,081 
Excess of revenues and other financing 
sources over expenditures and other 
financing uses - - 1,067,610 


The accompanying notes are an integral part of these financial statements. 
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Variance with 
Final Budget 


Positive 


(Negative) 


54,347 
(14,277) 
658,809 
231,163 
(86,969) 


142,044 


985,117 


777,882 
(184,352) 
198,626 
(78,016) 
560,087 
58,384 


(40,000) 
1,292,611 


2,277,728 


(90,873) 
9,093 


(1,128,338) 
(1,210,118) 


1,067,610 
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CITY OF CONCORD, NEW HAMPSHIRE 


Proprietary Funds 
Statement of Net Position 
June 30, 2020 


Business-Type Activities 


Enterprise Funds 


Water Sewer 
Fund Fund Total 
Assets and Deferred 
Outflows of Resources 
Assets 
Current: 
Cash and short-term investments $ 9,736,850 $ 7,988,058 $ 17,724,908 
Receivables: 
User fees 715,178 927,010 1,642,188 
Intergovernmental - 98,325 98,325 
Prepaids 21,757 21,567 43,324 
Inventory 8,788 - 8,788 
Total current assets 10,482,573 9,034,960 19,517,533 
Noncurrent: 
Intergovernmental - 980,029 980,029 
Capital assets: 
Land and construction in progress 4,771,115 6,307,565 11,078,680 
Other capital assets, net 
of accumulated depreciation 60,380,499 54,226,202 114,606,701 
Total noncurrent assets 65,151,614 61,513,796 126,665,410 
Total assets 75,634,187 70,548,756 146,182,943 
Deferred Outflows of Resources 
Related to pensions 219,196 233,259 452,455 
Related to OPEB 258 269 237,452 495,721 
Related to refunding 98,081 56,567 154,648 
Total deferred outflows of resources 575,546 527,278 1,102,824 
Total Assets and Deferred 
Outflows of Resources $ 76,209,733 $ 71,076,034 $ 147,285,767 


(continued) 
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CITY OF CONCORD, NEW HAMPSHIRE 


Proprietary Funds 
Statement of Net Position 
June 30, 2020 


(continued) 


Liabilities, Deferred Inflows of 
Resources and Net Position 


Business-Type Activities 


Enterprise Funds 


Liabilities: 
Current: 
Accounts payable $ 4114415 6/3,502 $ 784,667 
Retainage payable 110,978 90,420 201 398 
Accrued liabilities 287 689 293,706 581,395 
Other current liabilities 72,427 7,314 79,741 
Current portion of long-term liabilities: 
Bonds and loans payable 1,700,479 1,960,138 3,660,617 
Other liabilities 94 595 82,466 177,061 
Total current liabilities 2311203 3,107,596 5 484 879 
Noncurrent: 
Bonds and loans payable, net of current portion 17,791,878 17,504,112 35,295,990 
Net pension liability 1,513,888 1,611,024 3,124,912 
Total OPEB liability 2,379,333 2,188,228 4,567,561 
Total noncurrent liabilities 21,685,099 21,303,364 42,988 463 
Total liabilities 24,062,382 24,410,960 48 473,342 
Deferred Inflows of Resources 
Related to pensions 94,696 100,772 195,468 
Related to OPEB 302,583 277,764 580,347 
Total Deferred Inflows of Resources 397,279 378 536 775,815 
Net Position: 
Net investment in capital assets 51,063,132 44,676,017 95,739,149 
Restricted for debt service - 1,078 354 1,078 354 
Unrestricted 686,940 532,167 1,219,107 
Total Net Position 51,750,072 46 286 538 98,036,610 
Total Liabilities, Deferred Inflows of 
Resources and Net Position $ 76,209,733 $ 71,076,034 $ 147,285,767 


The accompanying notes are an integral part of these financial statements. 


78 


asithitan su wena i | Cerri) 


189, pat g 
BE, POS 

HRC, tHe 

rete 


ViG008,£ 
tooANt 


OLS ada,2 


00g, 286,26 
gieact € 


oC ee 


£80/B80,08 
She. ETP ab 


bab, 201 
Th O86 
ee te ee ne 


eran 


ent eetaa 


fo awolln! boreted ceiiitay 
nolliac 39K Oru eaorvoea 
| ‘eeiiial.) 
ingnu? 
eeacta” 2. Girtte  -# ; gideyen aivon3A 
Noh 08 sreorr siteyng ogamineAl 
AO% £8 aga vey painiidsil beunA 
pies (Sa st j eeiMMidell jraracs wehO 
she? maP-QAGI Io HOMER MerUO 
861,000! GYaO0y,F aKityOn ance! bia <nhed 
es Gu3,08 , aedide! yattO 
8, .0n aS VES astiided nerwo leet a 


tte tt ATE POLST 


efo.rrat Bab,ete.? 
2SS.46U5 eats 
PRE C0E TS. sonia 
O88. 0rma 


een a i eo bic s 
rts ne fa o ne a 
a" 7 a, 


¥ 


CITY OF CONCORD, NEW HAMPSHIRE 


Proprietary Funds 
Statement of Revenues, Expenses, and Changes in Fund Net Position 
For the Year Ended June 30, 2020 


Business-Type Activities 
Enterprise Funds 


Water Sewer 
Fund Fund Total 
Operating Revenues 
Charges for services D6 0.215,0G1 0925" 91-700,0 10am Reo Orolo. ie 
Other 109,314 123,842 233,156 
Total Operating Revenues 6,382,375 7,827 358 14,209 733 
Operating Expenses 
Salaries and benefits 2,146,903 1,436,135 3,583,038 
Other operating expenses 958 542 2,146,204 3,104,746 
Depreciation 2,108,937 3,246,884 5,355,821 
Total Operating Expenses 5,214,382 6,829 223 12,043,605 
Operating Income 1,167,993 998,135 2,166,128 
Nonoperating Revenues (Expenses) 
Investment income 63,203 80,107 143,310 
Intergovernmental 8,185 50,564 58,749 
Interest expense (585,576) (648 477) (1,234,053) 
Total Nonoperating Revenues 
(Expenses), Net (514,188) (517,806) (1,031,994) 
Income (Loss) Before 
Contributions and Transfers 653,805 480,329 1,134,134 
Capital contributions - 73,410 73,410 
Transfers in 65,788 84,520 150,308 
Transfers out (1,166,545) (1,320,061) (2,486,606) 
Change in Net Position (446,952) (681,802) (1,128,754) 
Net Position at Beginning of Year 52,197,024 46,968 340 99,165,364 
Net Position at End of Year $ 51,750,072 $ 46,286,538 $ 98,036,610 


The accompanying notes are an integral part of these financial statements. 
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CITY OF CONCORD, NEW HAMPSHIRE 


Proprietary Funds 


Statement of Cash Flows 


For the Year Ended June 30, 2020 


Cash Flows From Operating Activities 
Receipts from customers and users 
Payments to employees for services 
Payments to vendor for goods and services 


Net Cash Provided By Operating Activities 


Cash Flows From Noncapital Financing Activities 
Intergovernmental revenues 
Transfers in 
Transfers out 


Net Cash (Used For) Noncapital Financing Activities 


Cash Flows From Capital and Related Financing Activities 
Proceeds from issuance of bonds 
Principal payments on bonds and loans 
Bond premium 
Acquisition and construction of capital assets, net disposals 
Capital contributions 
Interest expense 


Net Cash Provided by (Used For) Capital and Related Financing Activities 


Cash Flow From Investing Activities 
Investment income 


Net Cash Provided by Investing Activities 
Net Change in Cash and Short-Term Investments 
Cash and Short-Term Investments, Beginning of Year 


Cash and Short-Term Investments, End of Year 


Reconciliation of Operating Income to Net Cash 
Provided by Operating Activities 
Operating income 
Adjustments to reconcile operating income to net 
cash provided by operating activities: 
Depreciation 
Bond premium amortization 
Changes in assets, deferred outflows, liabilities, and deferred inflows: 
User fees 
Other assets 
Deferred outflows 
Accounts payable 
Compensated absences 
Net pension liability 
Total OPEB liability 
Deferred inflows 
Other liabilities 


Net Cash Provided By Operating Activities 


The accompanying notes are an integral part of these financial statements. 
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Business-Type Activities 


Enterprise Funds 


Water Sewer 
Fund Fund 

$ 6,216,250 $ 7,552,900 
(2,029,519) (2,102,101) 
(1,059,306) (2,152,150) 
3,127,425 3,298,649 
8,185 160,414 
65,788 84,520 
(1,166,545) (1,320,061) 
(1,092,572) (1,075,127) 
4,259,750 1,023,100 
(1,410,305) (2,368,072) 
435,450 144 400 
(1,155,805) (976,895) 
- 73,410 
(533,152) (654,083) 
1,595,938 (2,758,140) 
63,203 80,107 
63,203 80,107 
3,693,994 (454,511) 
6,042,856 8,442,569 
$ 9,736,850 $ 7,988,058 
$ 61,167,993 $ 998,135 
2,108,937 3,246,884 
(45,940) (58,549) 
(120,187) (215,907) 
(7,634) - 
(20,137) 42,264 
(89,686) (4,200) 
9,650 (5,049) 
(83,019) (197,760) 
113,794 (529,820) 
97,096 24,399 
(3,442) (1,748) 

$ 3,127,425 $ 3,298,649 


otal 


$ 13,769,150 
(4,131,620) 
(3,211,456) 
6,426,074 


168,599 

150,308 
(2,486,606) 
(2,167,699) 


5,282,850 
(3,778,377) 
579,850 
(2,132,700) 
73,410 


(1,187,235) 
(1,162,202) 


143,310 
143,310 
3,239,483 
14,485,425 

$ 17,724,908 


$ 2,166,128 


5,355,821 
(104,489) 


(336,094) 
(7,634) 
22,127 

(93,886) 
4,601 

(280,779) 

(416,026) 
121,495 


(5,190) 
$ 6,426,074 
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CITY OF CONCORD, NEW HAMPSHIRE 


Fiduciary Funds 
Statement of Fiduciary Net Position 
June 30, 2020 


Agency 
Fund 
Assets 
Cash and short-term investments $ 321,692 
Total Assets $ 321,692 
Liabilities 
Other liabilities $ 321,692 
Total Liabilities $ 321,692 


The accompanying notes are an integral part of these financial statements. 
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ORDINANCES 


Ordinances passed in FY2020: 


Ordinance amending the Code of Ordinances, Title V, Administrative Code; Chapter 35, Classification 
and Compensation Plan, Schedule D of Article 35-2, Class Specification Index, modifying positions 
within Legal and Parking. 


Ordinance amending the Code of Ordinances, Title V, Administrative Code; Chapter 35, Classification 
and Compensation Plan, Schedule D of Article 35-2, Class Specification Index, adding the position of 
HVAC Technician. 


Ordinance amending the CODE OF ORDINANCES; Title II, Traffic Code; Chapter 18, Parking, Article 18- 
1, Stopping, Standing and Parking, Section 18-1-6, Parking Prohibited at All Times in Designated 
Places, Schedule I, Community Drive. 


Ordinance amending the Code of Ordinances; Title V Administrative Code; Chapter 30, Administrative 
Code, Article 30-3, Boards and Commissions, Airport Advisory Committee. 


Ordinance amending the Code of Ordinances, Title V, Administrative Code; Chapter 35, Classification 
and Compensation Plan, Schedule D of Article 35-2, Class Specification Index, by modifying the 
Position of Custodian. 


Ordinance amending the Code of Ordinances, Title V, Administrative Code; Chapter 35, Classification 
and Compensation Plan, Schedule D of Article 35-2, Class Specification Index, Library position. 


Ordinance amending the CODE OF ORDINANCES, Title IV, Zoning Code; Chapter 28, Zoning Ordinance; 
Article 28-2, Zoning Districts and Allowable Uses; Section 28-2-3, The Zoning Map; and Article 28-4, 
Development Design Standards; Section 28-4-5, Development of Attached and Multifamily Dwellings. 


Ordinance amending the CODE OF ORDINANCES; Title II, Traffic Code; Chapter 18, Parking, Article 18- 
3, Parking Meters, Schedule X, South State Street and Wall Street. 


Ordinance amending the Code of Ordinances; Title II, Traffic Code; Chapter 18, Parking, Article 18-1, 
Stopping, Standing and Parking, Section 18-1-6, Parking Prohibited at All Times in Designated Places, 
Schedule I, Blake Street. 


Ordinance amending the CODE OF ORDINANCES; Title II, Traffic Code; Chapter 18, Parking, Article 18- 
1, Stopping, Standing and Parking, Schedule IX, parking prohibited during certain hours and months in 
designated places, Short Street and Summit Street. 


Ordinance amending the Code of Ordinances, Title 1V, Zoning Code; Chapter 28, Zoning Ordinance, 
Article 28-2, Zoning Districts and Allowable Uses, Article 28-4, Development Design Standards, 
Article 28-5, Supplemental Standards and Glossary for the purpose of regulating development of solar 
collection systems. 


Ordinance amending the Code of Ordinances; Title I], Traffic Code; Chapter 18, Parking, Article 18-1, 
Stopping, Standing and Parking, Section 18-1-16, Handicap Parking, Schedule XVIII. 

Ordinance amending the CODE OF ORDINANCES, Title IV, Zoning Code; Chapter 28, Zoning Ordinance, 
Article 28-5, Supplemental Standards; and Article 28-7, Access, Circulation, Parking and Loading. 


Ordinance amending the Code of Ordinances, Title V, Administrative Code; Chapter 35, Classification 


and Compensation Plan, Schedule D of Article 35-2, Class Specification Index, Library Position Class 
Specification Title Change. 
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Ordinance amending the CODE OF ORDINANCES; Title I], General Code; Chapter 14, Morals and 
Conduct, Article 14-2, Miscellaneous Police Regulations, Section 14-2-7 Designated Tobacco Non-Use 
Areas, prohibiting the use of tobacco products in City-owned parking garages. 


Ordinance amending the CODE OF ORDINANCES; Title II, Traffic Code; Chapter 18, Parking, Article 18- 
3, Parking Meters, by amending Schedule X, to establish a 3-hour meter time limit for certain parking 
spaces located on Storrs Street near Dixon Avenue. 


Ordinance amending the CODE OF ORDINANCES; Title II, Traffic Code; Chapter 18, Parking, Article 18- 
3, Parking Meters, by amending Schedule X, concerning certain metered parking spaces on Court 
Street. 


Ordinance amending the Code of Ordinances; Title II, Traffic Code; Chapter 17, Vehicles and Traffic, 
Article 17-4, Operation of Motor Vehicles, Section 17-4-3, One-Way Streets, Schedule VI, concerning 
Perkins Street. 


Ordinance amending the CODE OF ORDINANCES; Title II, Traffic Code; Chapter 18, Parking, Article 18- 
1, Stopping, Standing and Parking, Section 18-1-6, Parking Prohibited at All Times in Designated 
Places, Schedule I. 


Ordinance amending the Code of Ordinances; Title II, Traffic Code; Chapter 18, Parking, Article 18-1, 
Stopping, Standing and Parking, Section 18-1-7.1, Parking Prohibited During Certain Hours and 
Months in Designated Places, Schedule IX. 


Ordinance amending the Code of Ordinances; Title I, General Code; Chapter 6, Recreation, Article 6-1, 
Rules and Regulations for Parks. 


Ordinance amending the Code of Ordinances, Title V, Administrative Code; Chapter 35, Classification 
and Compensation Plan, Schedule D of Article 35-2, Class Specification Index, Engineering Position 
Class Specification Title Change. 


Ordinance amending the Code of Ordinances, Title I, General Code; Chapter 1, Government 
Organization, Article 1-5, Fees, Fines, and Penalties. 


Ordinance amending the Code of Ordinances; Title II, Traffic Code; Chapter 18, Parking, Article 18-3, 
Parking Meters, Schedule X, to convert certain metered parking spaces from 3 hours to 10 hours near 
60-62 Pleasant Street. 


Ordinance amending the Code of Ordinances; Title II, Traffic Code; Chapter 18, Parking, Article 18-1, 
Stopping, Standing and Parking, Section 18-1-8, Parking Time Limited in Designated Places, Schedule 
III (Two Hours between the hours of 7:00 a.m. and 6:00 p.m., Monday through Friday), by removing 
the two-hour time limit on School Street between Liberty Street and Pine Street. 

Ordinance amending the Code of Ordinances Title II, Traffic Code; Chapter 18, Parking, Article 18-1, 
Stopping, Standing and Parking, Section 18-1-6, Parking Prohibited at All Times in Designated Places, 
Schedule I (Parking Prohibited at All Times), by amending Schedule I by creating a no parking zone at 
the westerly end of District 5 Road. 


Ordinance amending the CODE OF ORDINANCES; Title II, Traffic Code; Chapter 18, Parking, to re- 
establish law enforcement only parking near the Federal complex on Pleasant Street. 


Ordinance amending the Code of Ordinances, Title I, General Code; Chapter 1, Government 
Organization, by amending Schedule I of Article 1-5, Fees, Fines and Penalties, Sewer Rates. 


96 


oe ea : 7 - 7s = 
7 ' . q a = o) 

Na 1° a We hi toes 

; : 7 a y Ds 


| _ 
ee er re bile ‘jimi Aso; sabi 
soi ee teattven lool CLA ix wie Seoboe 
iT eraineg galing bee no wank 


<a slolhbA an To) | Bh raqal bod ofa ft nincvennenity ID | en ‘ati nit no! 
7 anintny nianos 1) tiny i ornit-watscty Worl-€ Aen OF siftioine 4 vd Bre. f 
. alr OT M8 Pe a i hn >to 


‘ad atta... graiine’l 2b wath 68K ot wer St aie Po IMMANTAS | wie chased enbtarr 
hi fo sagt eri Fine boolean i cui HE ebtnti grfiers TE V9 Weil 


ffierT tun ealpieid VT! eatgarl> ipod site! awit jenn Yo chee oth 
amass AV olubadge ,aidatie ve ant? 2 lee wither? . asidiis¥ wish > 


‘ 


tt otal A qulived 8! rargad> soho gifiey 1b oe aeeeenyRIA te yt) 2 
listaiwizet’ ai 2 wert ILA t bolldioyl oni ae? ae Sil cated wat 


|-8f sla nk oath! 2. ie ooftint ae edamanibe. v 
bre swol4 nies.) gormal path adler ont tet 1. TL pete. ott 1 
Ki olulaikoe ° rity 


(+A di A pailipdiood, 0 VoIgad jabs ints > Lett osemtnt? Wo yh) 


aS} ye. Pate Vib ta 


noiiggitites!? .2¢ 1onyal’> bol) evtainbA , Vem Ahan aba) ot) toto eps 
nobiant grloanyat adh molteattionge stat pS CE AA JET bade aT Aieoreqain) MC 
Pits ty al 1 iP Spo e & ay 


ingranmsvidd ,£ vongert? ob leversée iI oat apeniNG to a2 on. yalbor a set 
alto” tea anh a 6-1 clvtis congeliego 


A atin galt 4 vaiquri) abe’) yiiterT 1) one cabeapeannn) 1 a" Sad gnilmenareone 


ewan geitad OC ov euro & mo? peaerpt gildg baevatoen | aarp hens *: B ahkioed 7S aaaen 
Saget 


abe tt phos sits 
heeogeigiavt! of bathnid amit 


—_— bs ase Ag somes 


siya 12a TRE oat 


Piesiniir anon tire 


June 1849 
March 1853 
April 1911 


January 1950 


January 1958 


January 1968 
-Present 


Government 


Concord Charter adopted by State 

City Charter Adopted (Partisan Elections) 
Non-Partisan Elections 

Council-Manager form of government 
Council-Manager 4,071 Votes 
Mayor-Aldermen 1,335 Votes 
Mayor-Aldermen form of government 
Council-Manager 2,974 Votes 
Mayor-Aldermen 2,979 Votes 
Council-Manager form of government 


Council-Manager 3,449 Votes 
Mayor-Aldermen 2,737 Votes 
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